PROJECT PROPOSAL

Title HIV/AIDS Project Management Capacity Building for Youth Groups
(This Project is conceived as an avenue to build the capacity of Youth Groups on the
Island of Grenada to develop and implement HIV/AIDS Projects in response to the
National Strategic Plan for HIV/AIDS in Grenada.)
Origin The Youth Empowerment Foundation of Grenada
Beneficiaries Young people resident in the communities where these groups operate; the groups
have been selected to represent different areas in the country so as to spread the
impact over as wide a geographic area as possible.
Partners Lead The Youth Empowerment Foundation of Grenada Inc.
organization
Youth 1. Chantimelle Crusaders,
organizations 2. Marli Clutural and Sporting Club,
3. St. Andrew Parish Youth Council,
4. St. David Parish Youth Council,
5. St. Patrick Parish Youth Council,
6. Carriacou Youth Council,
7. St. George Parish Youth Council,
8. St. John Parish Youth Council,
9. GrenCHAP,
10. Anglican Youth Movement,
11. De Blandeau Youth Group
12. Rainbow City All Stars Steel Pan Group
13. Sunset Youth Organization
14. Westerhall Community Development Youth Organization
15. South St. George Youth Group
16. Brizan Young Achievers
17. Cherry Hill Youth for Change
Other The National AIDS Directorate, the National Youth Council, the
organizations | Ministry of Youth Development
Duration This project will take 2 months
Budget US $5200.00; The Foundation is seeking local support in the amount of 1200US
from local contributions, the ‘Other Organizations’ are unable to make financial
contributions however they are providing some technical support to the project.
Theme Life and Love in the Islands — Island Lifestyles and Culture
Priority Building Capacity to identify, develop and implement effective HIV/AIDS prevention
Issue & response and other related Projects
Goal To prepare community based youth groups to play an effective role in the HIV and
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AIDS Programme at the local level.

Objective(s) 1. Build capacity to analyze a situation and determine the core and related
problems.
2. Build capacity to identify effective projects to address problems
3. Build capacity to develop effective projects including writing the document
4. Build capacity identify stakeholders and conduct self and stakeholder
analysis
5. Build capacity to manage a projects
6. Build capacity to monitor and report on a project.
7. Build capacity to design and implement HIV-related projects
Activities
1. Conduct a visit to each group to review it’s operating structure and identify
capacity constraints (this will assist with workshop planning)
2. Develop workshop schedule and confirm facilitators
3. Procure workshop materials, stationery, equipment and HIV-related
IEC/BCC items.
4. Conduct 4 whole day workshops
5. Reportto YV
6. Continue follow-up and technical assistance to groups as they design and
implement projects in their community
7. Provide periodic reports on the longer-term impact of the project to YV
Action We need to get written commitment from the groups — oral commitment from the
Needed leaders have been obtained, IF funding is confirmed we need to arrange the logistics

needed for hosting the project
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ITEMIZED BUDGET

Itemized budget

Activity

Cost

Breakdown and notes

1. GROUP VISITS

Transportation

350.00

Transportation to various parts of
the country to conduct site visits
of each group. 2 persons, 1 visit
per group, 15 groups

Laptop and Projector (rental)

200.00

4 days at $ 50 per day. Used at
each site visit to take records and
to make a PowerPoint
presentation of the project. Used
also to begin the preparatory
activities for the actual training
sessions

Stationery and other materials

50.00

Flip Chart ($20US) Pens,
pencils, notepads, markers,
Bristol board,

Consultant Services

In Kind

Design and conduct situation
analysis of Groups; develop
response/training programme for
groups

Administration

In Kind

Man-power related to
mobilization, coordination and
fiduciary activities.

Refreshments

In Kind

Refreshments for participants at
the Group visits.

SUBTOTAL

600.00

2. WORKSHOP PLANNING

Administration

In kind

Develop workshop schedule and
confirm facilitators and obtain
equipment list

SUBTOTAL

0.00

3. PROCUREMENT

Stationery and other workshop-related

materials

700.00

Flip-chart easel- whiteboard
combo (approx 500US), pens,
pencils, permanent markers,
whiteboard markers,
highlighters, flipchart sheets,
Blank recordable DVDs,
notepads, Bristol board, folders,
nametags, pencil sharpeners,
erasers, rulers, printing paper,
ink, USB key, digital camera

Laptop and Projector (rental)

500.00

10 days at $50 per day. Used for
making PowerPoint
presentations at each training
session, used for the preparation
of the handouts and other printed
workshop materials,




Rental of sound equipment and technician 300.00 | Cordless pin-on mics, video

fee camera, audio recorder, hand
held mics, token contribution to
camera man.

IEC/BCC items — reproduction 300.00 | Copying services, paper, dvds

SUBTOTAL 1800.00

4. 4 Whole day workshops

Venue Rental 200.00 | 4 venues at $ 50 Each

Refreshments 700.00 | Refreshments for approximately
30 persons by 4 days at $5 per
person per day.

Workshop facilitators 1200.00 | 2 sessions per day by 4 days by
$150.00 per session

Participant transportation 700.00 | $ 5 per person by 4 days by 35
persons

SUBTOTAL 2800.00

5 FOLLOW-UP ACTIVITIES

Site visits etc. In kind | Follow-up activities and

additional support

GRAND TOTAL

5200.00




WORK PLAN FOR THE

“Capacity Building for Youth Groups” Project

with the groups

DATES: ACTIVITY: BUDGET (US$):

October 2007

Formation of the steering committee from
8t among YEF members and planning

meeting
10, 12, 15, 17 Group visits 600
October 15-30" 2007 Procurement of workshop materials et al 1800
November 2007

Training Workshops 2800
3,10,17, 24
December 15 Submission of report to YV In kind
Ongoing after December 15" | Follow-up and continued engagement In kind




