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PROJECT PROPOSAL  

 
Title  

Photovoice: My Island through My Eyes 

Origin  

The Blue Mountain Project  

Beneficiaries  
The community of Hagley Gap, St. Thomas, Jamaica and the youth of this community.  
 
Lead 
Organization  

Hagley Gap Youth Community 

Kevin Williams (age 23) Kemarley Walker (age 23) Leslie Spaulding 

(age 21) Assistant Youth Leader – Andrea Edwards (age 25) 

Youth 
organizations  

 

Hagley Gap Youth Community 

 

Partners 

Other 
organizations 

 

The Blue Mountain Project 

 

Duration  

This project will take September – 31 December 2007 

 

Budget 
 
 
 

$3,500.00 US Dollars; no funding sources have been identified. The above organizations 
are committed to this project on a volunteer basis.  

Theme 
 
 

 

My Island Home 

Priority  
Issue 

 

Discover three main issues the youth feel they can change within their community and  

Produce a positive action/change activity on one or all three issues. Identify with youth 

what HIV and Aids is and have them educate their community through an AIDS 

awareness day. Create second photo exhibit of the damage caused by Hurricane Dean. 

 

Goal 
 
 

 

Create awareness about social, community and living problems among the youth living 

in the community of Hagley Gap, St. Thomas Jamaica. The children are the future of 

their community and need to know their voices matter. Have the youth become leaders in 

their community.  

 

Objective(s) 
 
 

 

1. To give the youth of Hagley Gap, a rural Jamaican community in the Blue 

Mountains a visual voice through the use of photography. 

2. Give the older youth a chance to be positive role models for all the youth in the 

community.  

3. Create leadership roles and let the leaders be a part of teaching and educating 

the younger youth on community and how to create a positive and safe place to 

live.  

4. Create social change through empowerment of youth in their community. 

5. Offer the younger youth, old youth to talk to about what’s going on in their 

lives.  

6. Create awareness that the youth should work together. 

7. Give youth a chance to be artist and bring art to their community. 

8. Have an exhibit of photographs to bring about community involvement. 

9. Make children aware that they are the future of their community and their 
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nation.  

10. Give youth that have no access to computers knowledge to technology and a 

chance to learn how to use computers and cameras. 

11. Create a positive activity with the youth’s findings from their photographs and 

begin making changes in the community. 

12. Have youth lead and educate the community on AIDS and HIV through 

photography, posters and an AIDS awareness day.  

 

 

 

 

Activities 
 
 

 

- Beginning with the leaders, I Kelly Lynch will travel to Kingston with 

Kemarley, Leslie, Kevin and Andrea to do basic workshop on how to use the 

Internet, obtain an e-mail address and create word documents. 

- Hold meetings with the leaders on what is photovoice and what the goals of 

these two months will be.   

- Teach the leaders to work with the children and talk to them about issues they 

are having.  

- Create roles and jobs for each leader, with their ideas added to the workshops.  

- Over 6 weeks youth will attend 16 workshops.  

- The workshops with teach photography skills and have group discussions on 

community, community involvement, issues the youth are faced with in their 

community and discussions of how the youth can act as social activists within 

their community and bring about positive change. Workshops will be lead by 

older youth. Kemarley Walker, Kevin Williams and Leslie Spaulding.  

- Through out workshops the youth will take pictures and create a story of what 

they see happening in their lives and in their community.  

- The photography assignments will start with the children looking at self-

portrait and creating self-portraits and than looking at family. After 

photographing family the third assignment will deal with community. What is 

safe and unsafe in their community and than what the joys and the frustrations 

are in their community? The last assignment will be to create their dreams for 

their futures through photography. When the assignments are finished as a 

group the youths will discuss all their photographs and choose which 

photographs they think tell the story of their lives within their community.  

- There will be a Back to School party in the community center where the 

children will have the exhibit of their photographs. This will invite others from 

the community to view and began to see what these children are dealing with 

and experiencing. Party will be put together and ran by the three youth leaders. 

The leaders will work with the youth to build the exhibit and set up the party.  

- Through photography prompt of where in the community the youth feel safe and 

unsafe begin discussion on AIDS and HIV. How to keep themselves and their 

community safe from HIV/AIDS,  

- Create posters and plan an AIDS awareness day for the youth to educate what 

they know and have learned about staying safe.  

- The last activity will consist of the positive change in the community. This will 

be decided on by the group of youth. It may range from something like a river 

clean up, a community clean up, building trash barrels, making awareness 

posters or having the youth run a community meeting.  

- Take and develop photos from the damages caused by Hurricane Dean. 

- Dean photo exhibit for the community.  

- Community participation and restoring after hurricane 

- For all final reports and updates a youth leader will be in-charge of creating 

the report and e-mailing it to Youth Vision.  
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Action 
Needed 
 
 

 

In order to conduct this photovoice project with the community of Hagley Gap, materials 

will have to be purchased, children will have to have an introduction meeting and 

understand the commitment to the project. The community Back to School Event will 

need to take place and be hosted by the youth. Also the workshops will need to take 

place, which are being co-coordinated, by photographer/art teacher and 5 times 

volunteer with the Blue Mountain Project Kelly Lynch and lead by Youth Leaders 

Kemarley Walker, Kevin Williams and Leslie Spaulding.  The final exhibit will need to be 

built and displayed for opening night
 
and hurricane exhibit. The social action and AIDS 

awareness day will take place along with restoring places damaged by Hurricane Dean.  

 

After this project the cameras and laptop along with any other materials will be donated 

to the Hagley Gap Youth Library for use and rental of any youth in the community. (This 

is a small library located in the community center which is ran by people who are from 

and live in the community that are working for the BMP) 
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Itemized  
Budget 
 
 
 
 
 
 
 

Activity                                                                 Cost (US $3500.00)   

 

Photovoice Material 

 
Item Quantity $JD $US 

    

Photovoice Material    

Digital Cameras 8 33000 500 

Basic Laptop with Microsoft Word 1 66000 1000 

Memory Card 8 6336 96 

Photo Processing  19800 300 

    

Total  125136 1896 

    

Workshop/ Exhibit Expenses    

Paint  12000 182 

Finished Wood  33000 500 

Posters/Flyers/HIV-AIDS activities  18330 275 

Plywood 
                               
3 Sheets 3000 45 

Nails 
                               
1 Pound 90 2 

Slash Cord 
                       
1 Pound 200 3 

White Paper 
                       
1 Roll 660 10 

    

Total  53950 817 

    

Additional Costs    

Transportation to Kingston 12 16500 250 

Food at Reception  6000 90 

Meals for Youth Workshops  16500 250 

    

Total  39000 590 

    

Grand Total  233333 3500 
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WORK PLAN FOR THE “My Island Through My Eyes” 

PHOTOVOICE 
 

SUBMITTED BY  

Andrea Edwards, Blue Mountain Project Youth Worker, 
Kelly Lynch 

 
DATES ACTIVITY 

October 2007  
5th Meeting with all Youth Leaders. 

 
6th Computer training 

 
7th Meeting on Photovoice  

 
8th Meeting on how to use cameras 

 
9th Travel to get lap top quotes 

 
28th First meeting with child participants. (Introduction to photovoice project) 

 
29th Meeting on community issues and what matters to the youth of Hagley Gap.  

 
30th Youth Survey – how to use the camera and basic photographic skills and training.  

 
31st Camera Project Day 1 – hand out cameras – give prompt – Take 5 pictures of things 

you love about your community and 5 pictures of things you dislike about your 
community.  
 

31st Camera Project Day 2 – load pictures on to computer and talk about why and how 
each student took their pictures.  
 

 
November 2007  
2nd Camera Project Day 3 – give children new prompt, take 5 pictures of where you feel 

safe in your community and 5 pictures of where you feel unsafe.  
 

7th Camera Project Day 4 – load new pictures onto laptop and have children choose to 
write about a photograph they took.  
Make flyers and invitations to photo exhibit.  
 

8th Build frames for photographs that will be displayed at exhibit.   
 

9th Prepare labels for the display 
 

10th Travel to Kingston to get supplies for photo exhibit and reception.  
 

13th Youth will begin building their frames and writing about their photographs.  
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14th Create posters for AIDS awareness day. Have youth research with they think is safe 
and unsafe and how to teach the community about these issues around HIV and AIDS 
in Jamaica.   
 

15th Hang Posters.  
 

16th Last minute ideas and arranging for exhibit and Back to School Party.  
 

17th Children and leaders work to build  and complete photo exhibit in Hagley Gap Square 
and community center.  
 

18th Photo Exhibit and reception  
Back to School play on Safety.  
 

19th Communicating with the Local Youth and adults to help get involved in HIV/AIDS 
awareness in Hagely Gap.  
 

20th Begin planning our social action and AIDS awareness….put youth in leadership role 
to plan and set up out AIDS/HIV awareness Day 
 

21st Youth knock door to door giving people of the community facts about AIDS and 
HIV.  
 

22nd  AWARENESS DAY – hand out condoms….and brochures on AIDS – have youth 
lead a safety workshop. 
 

 
 

 
 


