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	A.
State(s) Party(ies)

	For multi-national nominations, States Parties should be listed in the order on which they have mutually agreed.

	Uganda

	B.
Name of the element

	B.1.
Name of the element in English or French
This is the official name of the element that will appear in published material. 

Not to exceed 200 characters

	Bigwala, gourd trumpet music and dance of the Busoga Kingdom in Uganda

	B.2.
Name of the element in the language and script of the community concerned, if applicable
This is the official name of the element in the vernacular language, corresponding to its official name in English or French (point B.1). 

Not to exceed 200 characters

	Bigwala

	B.3.
Other name(s) of the element, if any

In addition to the official name(s) of the element (point B.1), mention alternate name(s), if any, by which the element is known. 

	Ebigwala

	C.
Name of the communities, groups or, if applicable, individuals concerned

	Identify clearly one or several communities, groups or, if applicable, individuals concerned with the nominated element. 

Not to exceed 150 words

	Bigwala music and dance is a cultural practice of the Basoga people that are among the sixty nine ethnic communities of Uganda and are one of the six Bantu societies that enjoy a certain amount of cultural independence in the country.  They are estimated to be 2.7 million and are led by the king who is elected from one of the eleven princes of the original Basoga chiefdoms that united in 1919 to form Busoga kingdom currently made up of ten districts. The Basoga have music traditions used for socialization, worship, royalty among others. Bigwala music and dance is for both royal and socialization. There are four remaining master bearers that inherited the making, playing and dancing skills from their forefathers and currently live in Iganga and Namutumba districts. Four cultural music and dance troupes plus residents of Namalemba Sub County in Iganga district are also concerned about this element.

	D.
Geographical location and range of the element

	Provide information on the distribution of the element, indicating if possible the location(s) in which it is centred. If related elements are practised in neighbouring areas, please so indicate.
Not to exceed 150 words

	The Basoga live in the Eastern districts of Jinja, Iganga, Mayuge, Luuka, Kaliro, Kamuli, Buyende, Bugiri, Namayingo and Namutumba  constituting about 8.6% of Uganda’s estimated 33 million people.

Numerous Basoga troupes used to perform Bigwala music and dance but currently there is none. However, there are four surviving master performers including James Lugolole   from Nambote, Namutumba district (140 Kilometres from Kampala), Akamada Kakaire, Sulaiti Ddungu and Sulayi Maganda Kifembe from Namalemba, Iganga district (110 Kilometres from Kampala). Their fifth colleague Daudi Kyamundhu passed away in January 2012. Fifteen youths from Namalemba learnt to play Bigwala during a community organized event but they still lack repertoire. Therefore, although Bigwala music and dance is a heritage of all Basoga, its practice has diminished to near extinction.

Some ethnic societies in the country perform trumpets music and dance for example the Banyoro, Batooro and Baganda (Interlocustrine Bantu kingdoms), Alur and Lugbara (Nilotic).

	E.
Domain(s) represented by the element

	Tick one or more boxes to identify the domain(s) of intangible cultural heritage manifested by the element, which might include one or more of the domains identified in Article 2.2 of the Convention. If you tick ‘others’, specify the domain(s) in brackets. 

	 FORMCHECKBOX 
 oral traditions and expressions, including language as a vehicle of the intangible cultural heritage 

 FORMCHECKBOX 
 performing arts

 FORMCHECKBOX 
 social practices, rituals and festive events 
 FORMCHECKBOX 
 knowledge and practices concerning nature and the universe

 FORMCHECKBOX 
 traditional craftsmanship 
 FORMCHECKBOX 
 other(s) (                                   )

	F.
Contact person for correspondence

	Provide the name, address and other contact information of the person responsible for correspondence concerning the nomination. If an e-mail address cannot be provided, indicate a fax number. 

For multi-national nominations provide complete contact information for one person designated by the States Parties as the main contact person for all correspondence relating to the nomination and for one person in each State Party involved.

	Title (Ms/Mr, etc.):

Mr.
Family name:

Isabirye
Given name:

James
Institution/position:

National Council of Folklorists of Uganda - NACOFU, Executive Secretary
Address:

P.O. Box 199, Kyambogo - Uganda
Telephone number:

+256 782 721 506
Fax number:

C/O +256 414 256 374
E-mail address:

jgisabirye@yahoo.com 
Other relevant information:

Alternative e mail:    nacofungo@yahoo.com


	1.
Identification and definition of the element

	For Criterion U.1, the States shall demonstrate that ‘the element constitutes intangible cultural heritage as defined in Article 2 of the Convention’. 

This section should address all the significant features of the element as it exists at present, and should include:

a. an explanation of its social and cultural functions and meanings today, within and for its community,

b. the characteristics of the bearers and practitioners of the element, 

c. any specific roles or categories of persons with special responsibilities towards the element,

d. the current modes of transmission of the knowledge and skills related to the element.

The Committee should receive sufficient information to determine: 
a. that the element is among the ‘practices, representations, expressions, knowledge, skills — as well as the instruments, objects, artefacts and cultural spaces associated therewith —’;

b. ‘that communities, groups and, in some cases, individuals recognize [it] as part of their cultural heritage’; 

c. that it is being ‘transmitted from generation to generation, [and] is constantly recreated by communities and groups in response to their environment, their interaction with nature and their history’; 

d. that it provides communities and groups involved with ‘a sense of identity and continuity’; and 

e. that it is not incompatible with ‘existing international human rights instruments as well as with the requirements of mutual respect among communities, groups and individuals, and of sustainable development’.

Overly technical descriptions should be avoided and submitting States should keep in mind that this section must explain the element to readers who have no prior knowledge or direct experience of it. Nomination files need not address in detail the history of the element, or its origin or antiquity.

Not to exceed 1,000 words

	“Bigwala” is a Lusoga (language of Basoga) term used for a set of five or more monotone gourd trumpets that are blown in combination to produce a song together with the dance performed to the music. Therefore, the trumpets music and the dance performed to it are collectively called Bigwala or Ebigwala.

Through Bigwala music, the Basoga relate with their past because songs narrate history and reconfirms their identity through this unique music genre. Bigwala deepens the sense of unity since it focuses on the king who is the uniting identity that represents the Basoga. The king connects them to their cherished culture that is characterized by palace merry and music making and in this way, Bigwala music and dance plays a significant role in contributing to unity among the Basoga. 

 The apparent extinction of Bigwala might contribute to the weakening of the kingship and survival of the Basoga cultural values. Bigwala was played during ceremonies and songs addressed issues like leadership, marriage problems, acceptable social norms and practices and praises of role models in society.

Bigwala music and dance date in the 18th Century when Bugabula was ruled by Gabula Nadiope before the eleven original small states were united in 1906 to form Busoga kingdom. Bigwala music and dance was performed in his place to entertain guests, welcome visitors at ceremonies or provide stately arrival of the chief at functions.  During funerals of chiefs the people who carried the body would be led by the Bigwala players. At anniversaries of chiefs’ coronation and funerals the Bigwala players lead the standing chief and his guests on arrival.

The amalgamation of the eleven small chiefdoms into one strong kingdom enabled the colonial government to appoint a president.  However in 1939 the chiefs of the eleven states chose to become a kingdom and elected among themselves a king who was enthroned. Then Bigwala music was identified from chief Gabula’s palace and adopted to lead the kings’ coronation and funeral rituals among other royal functions.

However in 1966, kingdoms were abolished in Uganda. This abolition affected the performance of Bigwala as it did the entire kingdom. Therefore, the cultural function of Bigwala was lost and it became public music and this used to hurt and remind many of the glorious Busoga kingdom.  

Kingdoms were reinstated by the current National Resistance Movement government and during the reinstating of King Henry Wako Muloki on 11th February 1995; the Bigwala players led the ceremonial procession. When this same king passed away in 2008, the Bigwala players performed during the funeral vigil in the palace for two days and at his ancestral burial ground before he was laid to rest. Both cultural events are centred on the king who is the symbol of Basoga culture and by playing those roles, Bigwala contribute to the sustenance of the position of king. 

It is the sound of the gourd trumpets that speaks to the ancestors of the people in the language they understand due to the royalty of the gourds from which Bigwala are made according to the trumpet players. The first Bigwala were made of animal horn but were replaced with gourds for that reason. 

Each of the five Trumpet pieces has an open larger end with the mouth piece on the small end. The player blows air into the instrument to produce sound and each trumpet is named according to size and role. The biggest produces the deepest pitch and warns the other four, while the second biggest starts the songs. The third strikes repeatedly while the forth is named after the leopard and the smallest named after the calf. All trumpets must be combined to realize a song and five drums are played to add rhythm to the music. They include a big conical drum, a long drum with monitor lizard skin, a short drum with one open end and is covered with lizard skin, a medium size conical drum and a small conical drum. Each drum plays a specific role in the set and all conical drums are covered with cow hide and played with sticks while the ones covered with monitor lizard skin are played using hand only. Bigwala music symbolizes unity because each player contributes one note so they unite to make a song yet each trumpet or drum play its own role in the set. 

A typical performance starts with one trumpet, others trumpets join, and then drum players follow, singers and dancers in that order. The singers / dancers move in a circular formation around the five drummers following the trumpet players. Dancers wriggle their waists gently, raising hands with excitement following the rhythms of the drums. Women ululate in excitement as the performance nears the climax.

Dancers dress in any way suitable to their sex and age therefore; men often wear trousers and shirts or “Kanzus” while women wear long tunics “Gomesi” with sashes or dresses.

There are four surviving master players of Bigwala who know how to make, play the trumpets and drums and to dance authentically. They have the zeal to transmit the skills of making and playing and dancing and have tried to encourage youths to join them but got discouraged because youths have not taken them seriously. 

Community elders and teachers at Namalemba Sub County in Iganga district, Nambote and their neighbourhood have played a role of identifying and encouraging youths to learn how to make and play Bigwala music and dance as the immediate saving initiative. 

National Council of Folklorists of Uganda - NACOFU will coordinate and manage the activities during the saving process, research about and document the element and present reports. Kyambogo University, Department of Performing Arts have technical manpower.

Transmission of knowledge and skills related to the element is currently oral tradition and through folk music and dance festivals, national anniversary events like coronation or funeral of “Kyabazinga” - king of Busoga and anniversary ceremonies in the king's palace but these rarely happen even after the reinstatement of cultural institutions in 1993. 

	2.
Need for urgent safeguarding

	For Criterion U.2, the States shall demonstrate that ‘the element is in urgent need of safeguarding because its viability is at risk despite the efforts of the community, group or, if applicable, individuals and State(s) Party(ies) concerned’. 
Describe the current level of viability of the element, particularly the frequency and extent of its practice, the strength of traditional modes of transmission, the demographics of practitioners and audiences and its sustainability.

Identify and describe the threats to the element’s continued transmission and enactment and describe the severity and immediacy of those threats. The threats described here should be specific to the element concerned, but not a generic cause that would be applicable to any intangible heritage. 

Not to exceed 1,000 words

	Bigwala Music and Dance needs urgent safe guarding action because the master players who are the lead and most knowledgeable sources of skills and information are ailing men who are living under poor conditions and if they men pass away before anybody learns how to make and play Bigwala, this heritage could disappear from the face of the earth completely.

Currently initiatives to revive and strengthen the social cultural presence of Busoga kingdom are in high gear and the reconstruction of the King’s palace at Bugembe after many years of failed planning is in progress. Therefore the kingdom needs Bigwala music and dance more than before.

Although many Basoga adults know Bigwala music and dance its absence from the routine music scene either on radio or TV has caused many to forget about it.  Bigwala is not frequently performed and therefore needs to be regularly presented since there is so much musical art that is fighting to capture people’s attention and occupy every available spaces in cultural production. 

 It is those ailing men who know and can teach the youth how to make the trumpets, how to play them plus accompanying drums, the repertoire of the Bigwala songs and information about this element. Therefore, this is a deliberate effort to put in place measures that will enable the old men teach youths so that  Busoga  will have people that can perform Bigwala music and dance competently. 

In 2009, the old men encouraged some children learn how to play but this did not yield lasting results because the old men and youths that tried to learn stopped to work and concentrated on  activities that could support their survival needs like food, clothing and others.  Youths lacked funds for buying gourds to make the trumpets that they could have used to practice further after learning the basics in order to master their skills further.  So the exercise turned out to be a frustration, according to Akamada Kakaire one of the old men.  According to Akamada, if they are provided money to afford them basic needs they can be available to teach the youths consistently. Even their residential houses are in bad shape and this could quicken their demise. Therefore, viable initiatives to save Bigwala need to include the survival needs of the master players that will teach the youths consistently.

These Bigwala holders tried in the past to allow foreign academics and researchers like Dr. Peter Cooke a retired professor of Music in the University of Birmingham – UK and Dr. Lois Anderson also professor of music at the University of Wisconsin – USA to record their Bigwala music and make it accessible to different institutions that could support them. This music has not served their planned recipients yet it is not accessible to the villagers, opinion leaders or other institutions that would support them. 

Research about Bigwala was done by James Isabirye a lecturer at Kyambogo University and Executive Secretary of NACOFU, part of the report is available online at www.kuveni.de/uaganda/bigwala.pdf and Video excerpts uploaded at www.youtube.com/watch?v=ZsJ7dY6uqdA but village folks do not have internet facilities or even the skills to benefit from this technology.  It is apparent that these efforts cannot save the Bigwala culture from extinction once the five men pass away because they have no infrastructure nor the capacity to benefit from online materials. 

Busoga kingdom is financially limited because it has few sources of revenue and the government policy reforms that restrict kingdoms to cultural functions means there is no possibility that funds can be found in the kingdom for the purpose of saving Bigwala.  Busoga has a big number of the poorest citizens in the country that survive on less than US$ 2 per day as manifested by the attack of jiggers in many villages of Busoga.  The literacy levels are still low despite the government initiatives to promote education for all and the use of traditional modes transmission is appropriate in such setting. It will involve local languages and promote ownership of the initiative while involving all available people without limitation.

Twekembe cultural group, Bakuseka majja cultural troupe, Tugezeku cultural group and Nile Beat Artists have shown general support to save Bigwala if they can be taught by the master players who are also willing. Youths need to learn how to make and play the trumpets plus combining the trumpets and drum music. The gourds used to make these trumpets are scarce but recently it was found out that they can be found in Kaliro and Pallisa districts that are fairly near. 

The dance aspect of Bigwala performance can be learnt without much difficulty. When the youths are trained to make, play the Bigwala and accompanying drums dance motifs will not present difficulty and the participatory nature of the element makes it potentially sustainable.

In January 2012, one of the master players, Daudi Kyamundhu passed away after starting to teach 10 youths from Namalemba  the basics of playing the trumpets and drums at the April  2011 “Basoga rediscover Bigwala” meeting that was financed by NACOFU.  These youths need to a set of instruments to practice their skills. The remaining Bigwala master players are physically weak and cannot not perform at public functions though they used to in the past. 

There is a general interest to save the Bigwala among the holders of the element and Local Council Leaders of Namalemba - Iganga district. The active participation of the communities, Local Council leaders, Village elders, opinion leaders collectively is an opportunity that will be exploited to save Bigwala from extinction. It is certain that if youths get an experience of this heritage by consistently getting training from the old men just like they learnt from their parted fathers,  Bigwala will be saved from extinction. They will learn how to make, play and get the full repertoire of the Bigwala music then documentation, transcription and professional recording will save Bigwala

	3.
Safeguarding measures

	For Criterion U.3, the States shall demonstrate that ‘safeguarding measures are elaborated that may enable the community, group or, if applicable, individuals concerned to continue the practice and transmission of the element’. 

	3.a.
Past and current efforts to safeguard the element
The feasibility of safeguarding depends in large part on the aspirations and commitment of the community, group or, if applicable, individuals concerned. Describe past and current efforts of the concerned communities, groups or, if applicable, individuals to ensure the viability of the element.
Describe also past and current efforts of the concerned State(s) Party(ies) to safeguard the element, taking note of external or internal constraints, such as limited resources.

Not to exceed 500 words

	The Bigwala group tried to record them as a way of preserving their repertoire and reaching many people. These audio works played on BBC and have been used by scholars and the British library but they are not accessible to the Basoga. the other measures did not realize effective results either.

During the training of Primary Schools’ Inspectors, Head Teachers, School Music Teachers and Music Trainers workshop at Luweero in April 2010, twenty music teachers from Busoga set aside some time and discussed the future of Bigwala music and Dance. They resolved to safe guard Bigwala through encouraging their children to learn how to play but were challenged by the lack of skill to make and lack of funds to facilitate specialized training. However, teachers of Naigombwa Primary School and neighbouring schools invited the Bigwala master players in May 2011 with financial support from NACOFU. Three holders came and talked to the youth and perform for them and trained 10 youths in Bigwala playing. On that day, youth showed interest in the Bigwala music and dance but shortage of the instruments was cited as the major problem.

The National Council of Folklorists of Uganda in conjunction with the Ministry of Gender, Labour and Community Development identified four enthusiastic cultural groups the include: Tugezeku cultural group, Twekembe cultural group, Nile Beat Artists and Lwanika Bukooli cultural group to form a network with in Busoga to start the process of learning to make and play Bigwala Music and Dance as a starting point. The groups have expressed need for training and provision of gourds used to make the trumpets. 

The Chairman Local Council III of Namalemba Sub County presented the need to save Bigwala Music and Dance to a village gathering where he was invited to welcome the visiting Lecturers and Students from Vanderbilt University - USA in 2008 at Bukakaire Village.  The people welcomed the idea but nobody picked it up citing lack of skills to make the trumpets and shortage of gourds. 

Since 2005, the organisers of the annual senator national cultural festival invited the Bigwala group to perform at the festival as one way of raising awareness about Bigwala. Documenting them was not successful due to lack of sufficient funds and the quality of the recordings that were made during that event is not good for broadcast

The Ministry of Gender, Labour and Social Development included Bigwala Music and Dance in the Busoga Community Inventory for Intangible heritage supported by the UNESCO Flemish Funds Trust in 2009 and managed by the Centre for Performing Arts, Jinja town. 

Kyambogo University Department of Performing Arts encouraged students to research into Bigwala heritage in 2007 and one student submitted a report on Bigwala in that year. The research, recommended that recording of Bigwala Music and Dance repertoire be done urgently, radios and TVs to play this music, regular performances of the music in  villages and schools,  inspiring youths to be interested, teaching them skills of making the trumpets, playing them and dancing.

	3.b.
Safeguarding measures proposed
This section should identify and describe a coherent set of safeguarding measures that, within a time-frame of approximately four years, could respond the need for urgent safeguarding and substantially enhance the viability of the element, if implemented, and provide detailed information as follows:

a. 
What primary objective(s) will be addressed and what concrete results will be expected?

b. 
What are the key activities to be carried out in order to achieve these expected results? Describe the activities in detail and in their best sequence, addressing their feasibility.

c. 
Describe the mechanisms for the full participation of communities, groups or, if appropriate, individuals in the proposed safeguarding measures. Provide as detailed as possible information about the communities, in particular, practitioners and their roles in implementing safeguarding measures. The description should cover not only the participation of the communities as beneficiaries of technical and financial support, but also their active participation in the planning and implementation of all of the activities. 

d. 
Describe the competent body with responsibility for the local management and safeguarding of the element, and its human resources available for implementing the project. (Contact information is to be provided in point 3.c below.)
e. 
Provide evidence that the State(s) Party(ies) concerned has the commitment to support the safeguarding effort by creating favourable conditions for its implementation.
f. 
Provide a timetable for the proposed activities and estimate the funds required for their implementation (if possible, in US dollers), identifying any available resources (governmental sources, in-kind community inputs, etc.).
Not to exceed 2,000 words

	The following safeguarding measures are proposed basing on suggestions of the different concerned parties.

The main objectives include:

•
A generation of youths equipped with knowledge and skills about Bigwala music and dance heritage.

Due to the fact that youths are generally ignorant about this heritage and yet they are prone to learn faster and since they are the majority of the Basoga population, focusing on them first will yield quicker and long lasting results.

•
A popularized Bigwala heritage among the Basoga and the wider world communities since this heritage is barely experienced.  This will reawaken Basoga cultural zeal and also expose it to those who were starting to forget all about it and attract more participation of the community in promoting it

The main activities are: 

•
Teach schooling and non schooling youths how to make and play the Bigwala as soon as possible. This is urgent because the most knowledgeable people about Bigwala are only four and there is no possibility that without concrete action the number will increase. 

•
Record quality audio and audio visual performances of Bigwala repertoire that will be used to reawaken the communities’ interest in bigwala music and dance by playing it on radio stations. Radio and TV stations play a great role in popularizing music genres among societies.

•
Organize festivals and include Bigwala music and dance among the main items. The festivals will involve schooling and non schooling youths and this will encourage them to learn very fast because they are greatly interest in festivals. The festivals will be another means of popularizing Bigwala because those who attend them will have impactful experiences

•
Organized public exhibitions of Bigwala music and dance photographs and recorded performances so that those who appreciate visual art can be catered for as well as create resources that will be used by researchers to write more about Bigwala. The public will be free to buy some of these Bigwala materials and in this way more people will be reached.

•
Organize seminars to present research findings and discuss Bigwala performance trends and identify further action and how to make the Bigwala performance sustainable.

The results include:

•
       50 youths will be trained in the skill of  making and caring for the Bigwala instruments and also get knowledge about the cultural practices associated with this heritage

•
 50 youths will be trained to play the Bigwala trumpets, drumming and dancing in the authentic way

•
The Bigwala Repertoire will be recorded on CDs and DVDs and youths will be able to listen and play it 

•
A large number of people especially youths will be knowledgeable about Bigwala music and dance and its cultural meaning to the community in order to revive social responsibility towards this heritage

•
Bigwala recordings in form of Audio and Videos will be available and kept in archives for reference and development

•
Bigwala music and dance will be popularized through the radio and TV shows, cultural festivals and public exhibitions

Key activities

•
Capacity building workshops for youths and teachers in making and playing Bigwala trumpets, drums and dancing in the authentic way. The four surviving master players will conduct trainings at identified venues and youths plus teachers in their neighbourhood will be encouraged to attend. Training materials will be sourced and the Bigwala sets made during the training will be used by those that will be identified to train in playing. 

•
Audio & Audio – visual recording of the Bigwala repertoire. This will include recording the training sessions on making and playing Bigwala and later the songs when trainees are skilled enough to play very well.

•
Organization of festivals where Bigwala heritage will be emphasised. This will be done by attaching special prizes to those choirs or groups that perform Bigwala among their items. Busoga cultural leaders will be invited to identify potential players at kingdom events.

•
Organizing Bigwala exhibitions of photographs, CDs and DVDs where the public will be free to buy any items relating to Bigwala music and in this  way many people that get these items will contribute to dissemination of information about Bigwala

•
Playing well recorded Bigwala music on radios and TVs will be supported and talk shows where education of the public about the cultural meaning of Bigwala to the Basoga will be emphasised
The estimated Budget in US Dollars is as follows:

1.MENTORING WORKSHOPS
 
 
 
 

ITEM
                                                                          No.  FREQ.
     COST  (US $)
        AMT 

Master players' allowances for training Youths & Teachers
4
2
          252
           2016
Transport refunds for teachers & youths                     
25
24
            4
           2400

Transport refunds for weekly monitors
                            5
 8
            30
           1200

Purchase of gourds for making 10 Bigwala sets
         30
10
            10
           3000

Training facilitation for 10 Bigwala groups
                  10
1
            50               500

2. DOCUMENTATION



 

Apprenticeship photos
                                                       10
 50
             1
             500

Audio recordings for making playing / repertoire
          5
 20
             50            5000

Videos for making and Playing workshops / repert.     
  5
 10
            120           6000

3. MONITORING & EVALUATION 



 

Transport refunds for 15 members to 4 meetings
          15
  4
             30
           1800

Meals during meetings
                                                        15
  4
              5
             300

50 reams of paper                                                       
  50
  1
            6.3
             315

10 Boxes of pens                                                                   10     1                  5                  50

10 printer catridges                                                                10      1                 63               630

Secretarial services
                                                          1
12
             30
             360

Administrative telephone costs
                                        1
12
            40
             480

Administrative transport costs
                                        1
12
             50
             600

TOTAL BUDGET                                                                                              
 
 25,151
The organizations and personalities below share the common need to save, practice, document, disseminate and study Bigwala as an important heritage of the Basoga people

The four surviving Bigwala players including James Lugolole, Akamada Kakaire, Sulaiti Ddungu and Sulayi Maganda Kifembe are concerned about what will happen when they all pass away. They are committed to the process of safe guarding this treasure which they have kept alive without any support. The Namalemba sub county Local Council leaders and residents of Bukakaire, Nabitende, Butongole villages plus Twekembe, Bakuseka Majja, Tugezeku and Mafubira  cultural groups of Busoga have  expressed commitment towards Bigwala. During the save Bigwala meeting that was held in may 2011, the teachers, parents, schooling and non schooling youths appreciated the effort of saving Bigwala and pledged to support. Some of them offered to grow the gourds if they got seeds and others to encourage the youths to learn how to make and play the trumpets.

The National Council of Folklorists of Uganda - NACOFU has shown commitment by looking up materials expressed readiness to provide technical support towards Bigwala safe guarding by organizing festivals, seminars, workshops in conjunction with relevant stakeholders.

The Department of Performing Arts of Kyambogo University and Music Teachers' associations will participate in the writing of teaching manuals that will be used to teach Bigwala music and dance among schooling and non schooling youths.

National Council of Folklorists of Uganda is the lead agency and has membership that includes renowned national folk music and dance performers, educationists, scholars and researchers who are engaged in diverse folklore preservation and transmission activities. Two members of the board will be on the project management committee to offer technical managerial support and monitor the progress of the project.

The Ministry of Gender Labour and Social Development has a Department of Culture which has a team of about 10 staff and at least one officer will be allocated to assist the community. The Ministry has benefited from the capacity building from the Busoga community inventorying project with funding from Flemish UNESCO Funds in trust and from the participation in the Committee meeting of the Convention and can share the information with the community members.

UNESCO Commission of Uganda has a team of eight people knowledgeable in the field of safeguarding intangible heritage and will be resourceful in giving ideas from their wide experiences. One of them will be on the project committee.

The National Social Development Investment Plan 2010/11 -2014/2015 prioritises the promotion of intangible and tangible heritage. Furthermore the Uganda National Cultural Policy 2006 states in part that   "..Key elements of this goal include recognition and enhancement of unity in diversity, national pride and dignity and respect for / and conservation of cultural heritage". In the rationale the same policy states “Promote aspects of Uganda's Cultural heritage that are cherished by its people", while objective number four states "To conserve, protect and promote Uganda's tangible and intangible cultural heritage. Uganda is a signatory to the Protection of the World Cultural and Natural Heritage (1972)

The Ministry of Gender, Labour and Social Development through its Department of Culture included Bigwala Music and Dance in the Busoga Community Inventory for Intangible heritage supported by the UNESCO Flemish Funds in Trust in 2009 as heritage that need urgent safe guarding.  

The ministry has budgeted for funds for the development of a framework for managing the safe guarding process, recognizing and documenting the roles played by the different actors in the work and promoting a wide public involvement. The above safeguarding measures will be undertaken within one year and there after recommendation will be made for continuity of Bigwala to the Basoga society. 

The time table is as follows:

April - May  2014 - Workshops for Teachers in making and playing Bigwala

April & May 2014- Workshops for non Schooling youths in making and playing Bigwala

June – Aug. 2014 - Trainees form groups and train in preparation for Bigwala repertoires

June 2014             -   Evaluation meeting by the Project committee

September 2014   - Recording of Audio and Video Bigwala materials

                       - Evaluation meeting by Project committee

                       - Submission of narrative report

February 2015 - Editing recorded materials

March 2015 - Bigwala exhibition of Photos, sale of CDs, DVDs of songs

                      - Evaluation meeting by project committee & way forward for the project, Phase II

                     - Narrative and Financial report

This safeguarding activity will be carried out by: The National Council of Folklorists of Uganda – NACOFU, The Department of Performing Arts of Kyambogo University, District Education Officers and officials in Iganga and Namutumba districts.  The Bigwala holders including James Lugolole, Akamada Kakaire, Sulaiti Ddungu and Sulayi Maganda  Kifembe  who already expressed concern about the future and the Chairman and members of Local Council III of Namalemba Sub County plus the residents in the identified villages will be involved in the acitivities. The youths / members of Twekembe Cultural group from Namalemba, Mafubira Cultural Group, Tugezeku Cultural group and Lwanika Cultural group.

The communities have participated in the process of preparing this nomination by giving ideas on how to save Bigwala and talking about it among themselves which attracted this and other actions by NACOFU. They teachers put aside time to attend save Bigwala meetings and encourage more members in their neighbourhood to come. Cultural leaders will encourage duty bearers in the kingdom to find budgets to support Bigwala groups as a way of sustaining the result of this project.

	3.c.
Competent body(ies) involved in safeguarding 
Provide the name, address and other contact information of the competent body(ies), and if applicable, the name and title of the contact person(s), with responsibility for the local management and safeguarding of the element.

	Name of the body:

MINISTRY OF GENDER, LABOUR AND SOCIAL DEVELOPMENT
Name and title of the contact person:

Ms. NAUMO JULIANA AKORYO

COMMISSIONER CULTURE AND FAMILY AFFAIRS
Address:

P.O. BOX 7136, KAMPALA
Telephone number:

+256 772 488038, +256 414 233090
Fax number:

+256 414 256374
E-mail address:

<jakoryo@yahoo.co.uk>, <jakoryo@mglsd.go.ug> 
Other relevant information:



	4.
Community participation and consent in the nomination process 

	For Criterion U.4, the States shall demonstrate that ‘the element has been nominated following the widest possible participation of the community, group or, if applicable, individuals concerned and with their free, prior and informed consent’.

	4.a.
Participation of communities, groups and individuals concerned in the nomination 
process

Describe how the community, group or, if applicable, individuals concerned have participated actively in preparing  and elaborating the nomination at all stages. 

States Parties are encouraged to prepare nominations with the participation of a wide variety of all concerned parties, including where appropriate local and regional governments, communities, NGOs, research institutes, centres of expertise and others. 

Not to exceed 500 words

	The chairman Local council III encouraged his sub county to invite Bigwala players at the event when visitors from the USA toured his area and requested the people to learn how to play Bigwala saying the surviving master players needed youths to replace them. This marked the beginning of the community initiatives and participation in the nomination process.

The teachers and community leaders from Namalemba organized the save-Bigwala meeting that was funded by NACOFU. This was the result of the meeting which music teachers held at Luweero during the national schools music festival workshop. All participants recommended the inclusion of Bigwala on the list of elements that need urgent safe guarding. Many elders and youths indicated their willingness to participate in the process and appended their signatures. 

The National Council of folklorists of Uganda - NACOFU initiated the program of identifying talented and interested musicians both in and out of schools and related institutions to find out the opinions of different Basoga people about the safe guarding of Bigwala. 

The Basoga Cultural Groups including: Twekembe, Tugezeku, Mafubira and Lwanika a total of 110 people altogether expressed interest to participate in the saving process and they appended signatures. In the same way 12 village folks from Nabitende appended signatures to support the safe guarding measures. 

The people from the villages where the surviving Bigwala master players live were excited to know that Bigwala had been included on the National Inventory of the intangible heritage that needs urgent safe guarding. They expressed willingness to participate in the safe guarding process and some of them appended signatures to.

The preservation and transmission of Bigwala in and out of Busoga has become a concern of those who came into contact with the nomination initiative and they showed their commitment to revitalizing   the Bigwala music and dance and it was for this reason that the element was easily included in the Busoga inventory in preparation for the nomination.

It has been a constant outcry to government to support such musicians and culturally significant people like the Bigwala men but the priorities of government have for long been exclusive of the cultural sector. However the 2006 cultural policy and the Social Development Investment Plans I and II have demonstrated an impact of the above outcry.

The Department of Performing Arts of Kyambogo University had already raised a concern that was presented during one of the Workshops in Mukono town about the list of elements that need urgent safe guarding. The Head of Department Mr. Ekadu Peter Ereu recommended that   Bigwala music and dance be documented, preserved and developed urgently.

It is this united concern on the part played by the communities, groups and individuals that caused the Ministry of Gender, Labour and Social Development and NACOFU officials to realize how urgently the safeguarding initiative needs to be handled. It is thus the collective efforts from the different groups and individuals of Busoga that culminated in this nomination of Bigwala.

	4.b.
Free, prior and informed consent to the nomination

The free, prior and informed consent to the nomination of the element from the community, group or, if applicable, individuals concerned may be demonstrated through written or recorded concurrence, or through other means, according to the legal regimen of the State Party and the infinite variety of communities and groups concerned. The Committee will welcome a broad range of demonstrations or attestations of community consent in preference to standard or uniform declarations. They should be provided in their original language as well as in English or French, if needed. 

Attach to the nomination form information showing such consent and indicate below what documents you are providing and what form they take.

Not to exceed 250 words

	The process of obtaining consent from the stakeholders involved the following process: The Bigwala holders including James Lugolole, Akamada Kakaire, Sulaiti Ddungu and Sulayi Maganda Kifembe who had already expressed their concerned were informed of the safe guarding initiative, so they did not hesitate to put their thumb prints in consent. Daudi Kyamundhu unfortunately passed away in January 2012 but had already appended his thumb print and this will appear in the attached documents.

The chairman Local Council III Namalemba Sub County discussed with his council and appended his signature to confirm that  the lists of Twekembe group members and residents of Butongole, Bukakaire and Nabitende villages were truly  ones of the members whose names are listed. The members of Lwanika, Tugezeku and Mafubira appended their signatures which were verified by their respective Local leaders. 8 Lecturers and 12 continuing students in the Department of Performing Arts (Music) at Kyambogo University appended their signatures and expressed readiness to participate in the safeguarding process. 

The head of department appended his signature and stamped just like the local council leaders did.

 Professor Peter Cooke professor of music in the university of Birmingham – UK appended his signature to give permission for using the audio recording for the safe guarding purposes and the videos have not only been availed for this purpose but also been published online at http://www.youtube.com/watch?v=ZsJ7dY6uqdA   by Dr. David Pier a professor of music on the University of North Carolina – USA,  with the safe guarding motive articulated.

	4.c.
Respect for customary practices governing access to the element
Access to certain specific aspects of intangible cultural heritage or to information about it is sometimes restricted by customary practices enacted and conducted by the communities in order, for example, to maintain the secrecy of certain knowledge. Indicate whether or not such practices exist, and if they do, demonstrate that inscription of the element and implementation of the safeguarding measures would fully respect such customary practices governing access to specific aspects of such heritage (cf. Article 13 of the Convention). Describe any specific measures that might need to be taken to ensure such respect. If no such practices exist, please provide a clear statement on it.

Not to exceed 250 words 

	All customary practices to do with Bigwala have been and will be adhered to. The basket of "Enhendo" (Gourds) is the centre of customary practices. Bigwala are kept in a basket that is treated with great reverence and treated like a god.  The players seek permission from that basket to get their trumpets whenever they play them.

In the event that the players are hired to perform, a goat has to be slaughtered for that basket every time the Bigwala have to be played. James Lugolole and his friends said, if the goat is not slaughtered the Bigwala spirits will haunt the players and the host of the function where the Bigwala are played. The goat is slaughtered and blood smeared on the basket in which the trumpets are kept after playing and the meat is enjoyed by the Bigwala players and any other people that they wish to share with. The basket is said to be the owner of the goat or any other animal but this basket only allows the players and their friends to share some of its meat. 

The other customary practice putting the gourds just above the fire place to ensure they dry from the warmth of the smoke. It is believed that if the gourds dry in the sun, they do not produce good sound. Therefore the safe guarding process will have to up hold these and other customary practices that the master players recommend.


	4.d.
Concerned community organization(s) or representative(s)

Provide the name, address and other contact information of community organizations or representatives, or other non-governmental organizations, that are concerned with the element such as associations, organizations, clubs, guilds, steering committees, etc.

	Organization/ Community:
National Council of Folklorists of Uganda - NACOFU
Name and title of the contact person:
Isabirye James - Executive Secretary
Address:
P.O. Box 199, Kyambogo. Uganda
Telephone number:
+256 782 721 506
Fax number:
C/O Ms. Juliana Akoryo +256 782 721 506 
E-mail address:
<jgisabirye@yahoo.com> or <nacofungo@yahoo.com>
Other relevant information:


	5.
 Inclusion of the element in an inventory 

	For Criterion U.5, the States shall demonstrate that ‘the element is included in an inventory of the intangible cultural heritage present in the territory(ies) of the submitting State(s) Party(ies) as defined in Articles 11 and 12 of the Convention’. 

Identify the inventory in which the element has been included and the office, agency, organization or body responsible for maintaining that inventory. Demonstrate that the inventory has been drawn up in conformity with the Convention, in particular Article 11 (b) that stipulates that intangible cultural heritage shall be identified and defined ‘with the participation of communities, groups and relevant non-governmental organizations’ and Article 12 requiring that inventories be regularly updated.

The nominated element’s inclusion in an inventory should not in any way imply or require that the inventory(ies) should have been completed prior to nomination. Rather, a submitting State Party may be in the process of completing or updating one or more inventories, but has already duly included the nominated element on an inventory-in-progress.

Attach to the nomination form documents showing the inclusion of the element in an inventory or refer to a website presenting that inventory.

Not to exceed 200 words

	Gourd Trumpets music and dance was included in the Busoga Community Inventory of Intangible heritage in 2010 under UNESCO/Flemish funds in trust cooperation project; website: www.mglsd.go.ug  The completion of the inventory is in the final stages by March 2011 after the evaluation of the project on community inventorying in Busoga region”.  The inventory will be updated every three years. 

In the development of the inventory, a team of researchers were trained in a capacity building workshop for seven days in theory and practicum on data collection methods, communication and use of equipment. The filed work took six months and the result was an inventory and report finalised in December 2010.

After the inventory process, community members that include the five Bigwala holders, cultural group members from Namalemba sub County, Lecturers and Students of the Department of Performing Arts (Music) at Kyambogo University consented to nominate and prepare a nomination file for this element in need of urgent safeguarding and implementation of follow up actions was sought. In the process of consultation with the Ministry of Gender, Labour and Social Development, NACOFU and tradition bearer and the community elders, documented the meetings and the photos, cessation of rights to the photos and, edited video and cessation of rights to video recording were prepared and copies are kept with the Ministry of Gender, Labour and Social Development

	6.
Documentation 

	6.a.
Appended documentation
The documentation listed below is mandatory and will be used in the process of examining and evaluating the nomination. It will also be helpful for visibility activities if the element is inscribed. Tick the following boxes to confirm that related items are included with the nomination and that they follow the instructions. Additional materials other than those specified below cannot be accepted and will not be returned. 

	 FORMCHECKBOX 
 10 recent photographs in high definition
 FORMCHECKBOX 
 cession(s) of rights corresponding to the photos (Form ICH-07-photo)

 FORMCHECKBOX 
 edited video (up to 10 minutes) 
 FORMCHECKBOX 
 cession(s) of rights corresponding to the video recording (Form ICH-07-video)

	6.b.
Principal published references
Submitting States may wish to list, using a standard bibliographic format, principal published references providing supplementary information on the element, such as books, articles, audiovisual materials or websites. Such published works should not be sent along with the nomination.

Not to exceed one standard page.

	www.kuveni.de/uganda/bigwala.pdf 

www.nacofu.webs.org

www.youtube.com/watch?v=ZsJ7dY6uqdA

www.kuveni.de/uganda/agwara.pdf 

http://www.kuveni.de/uganda/tamenhaibuga.pdf

www.ictmusic.org/sites/default/files/.../Bulletin-April-2009.pdf 

	7.
Signature on behalf of the State(s) Party(ies)

	The nomination should conclude with the original signature of the official empowered to sign it on behalf of the State Party, together with his or her name, title and the date of submission.

In the case of multi-national nominations, the document should contain the name, title and signature of an official of each State Party submitting the nomination.

	Name:

CHRISTINE GUWATUDDE KINTU
Title:
PERMANENT SECRETARY
Date:
14 May 2012
Signature:
<signed>
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