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	A.
	State Party: Cyprus

	B.
	Name of element: Lefkara laces or Lefkaritika

	C.
	Community(ies), group(s) or, if applicable, individual(s) concerned:

The village of Lefkara and the people of the village; the villages surrounding Lefkara; Cyprus as a whole - since the Lefkara lace has had and still has an impact on Cyprus’s image as a “Culture” producing country -; the Lefkara women lace-makers and the whole female population of Lefkara firstly and of other villages secondly.

	D.
	Brief textual description of the nominated element:

The “Lefkara Laces” have their roots to the original “white embroideries” of Cyprus that were flourishing in the area until the mid 14th century. In 1489, when Cyprus was conquered by the Venetians, the Lefkara women observed the way the Venetian women of the Court were doing their embroideries and allowed this influence to affect their own work.

Through additional observations of elements found in nature, and much human creativity, the initial basic embroideries, the “white embroideries” evolved into what has become internationally known as the “magnificent Lefkara Laces”. Over the centuries, the Lefkara Laces acquired an international reputation, a reputation that holds to date.

The “Lefkara Laces”, also known as “Lefkaritika”, are made on linen material, with cotton thread and are of the cut-and-drawn technique, which involves cutting some of the threads and drawing them to form specific designs. They consist of four basic elements, which grouped together in different ways to form geometric patterns and/or floral designs, can create intricate motifs.


	1.
	Identification of the element

	1.a.
	Name of element: “Lefkara Laces”

	1.b.
	Other name(s) of the element, if any:

“Lefkaritika”

	1.c.
	Identification of the community(ies), group(s) or, if applicable, individual(s) concerned and their location:

The village of Lefkara and the people of the village; the villages surrounding Lefkara; Cyprus as a whole - since the Lefkara lace has had and still has an impact on Cyprus’s image as a “Culture” producing country -; the women Lefkara lace makers and the whole female population of Lefkara firstly and of other villages secondly.

	1.d.
	Geographic location and range of the element:

The “Lefkara Laces” is a culture developed at Lefkara, a picturesque village nested on the slopes of the Troodos mountain range, at an altitude of about 1750 feet above sea level. To reach the village from Nicosia, the capital of Cyprus, one needs to travel for almost 30 minutes to the spot where one can have the first sight of the village. It is because of its laces that Lefkara has acquired an international reputation. Lace making is still the primary occupation of the women in the village. When Lefkara Laces became internationally known and demand for them exceeded the ability of the women of Lefkara to prepare and supply to the international markets, women in the surrounding villages, and eventually the whole of Cyprus, were recruited to do parts of the embroidery. The women of the more distance villages, because they lacked the tradition and extensive training, seemed unable to express the artistic and creative ability of the Lefkara area women on their embroideries. Hence, although Lefkara laces are nowadays done in many villages, only the laces of the Lefkara area can demonstrate the ability of the lace maker to manipulate the traditions innovatively and imaginatively in order to come up with designs that are simultaneously an expression of tradition and their own individual personality. 

	1.e.
	Domain(s) represented by the element:

Traditional craftsmanship - The traditional Lefkara lace

Additional domain represented by part of the procedure to produce the element: 

Social practice - Practice in the sense that, since the beginning of times, the tradition of lace making, wanted the Lefkara women lace makers sitting together in the narrow streets of Lefkara outside their homes (the sokkakia) during the summer; and in the covered patios (iliakos) during winter, busily engaged in the making of laces, while exchanging stories, gossip and information relayed to them by their husbands that were living in other countries of the world, selling the laces that the women prepared at Lefkara. At night, the same groups were gathering around an oil lamp, to complete the embroidery faster, in order to start a new one in the morning that followed. These groups consisted of women of all ages, ranging from 8 year old girls to 80 year old grandmothers. This picture can be seen to date, in the same “sokkakia” or “iliakos” at Lefkara, with similar groups of women that may not dress or talk like those groups in the old times, but still cherish the tradition of lace making, in a socially meaningful manner.


	2.
	Description of the element (cf. Criterion R.1):

	
	The “Lefkara Laces” represent one of the most important elements of Lefkara’s intangible cultural heritage. The tradition of Lefkara lace making started during the Venetian period in Cyprus (1489-1571), when through the interaction with the noble ladies, the Lefkara women that were already famed for their embroideries and lace making skills, added to their traditional lace making technique, influences taken from the Venetians.

Their laces were further enriched through the addition of elements observed in nature. By using their imagination, and “remembering” the work of the ancient Greek and Byzantine schools, they incorporated even more new designs. To date, some of the geometrical designs seen on the Lefkara laces greatly resemble the Greek geometrical designs of the Greek Schools of Arachova of the post-Byzantine period. The masterpieces that came out of the combination of natural skills and creativity, ability to observe and open-mindedness to accept foreign influences and the skill to add them to one’s own traditional technique, lead to what is known as the Lefkara laces. 

Over the centuries, the skill was perfected even more, with the constant addition of new patterns, still made in accordance to the original lace making process. 

This process, which is part of the lace making tradition of Lefkara, and is still actively pursued by a big number of women, requires a long learning, starting at an early age and continuing throughout a woman’s life. The lace makers of Lefkara exhibit a high level of technical competence, as a result of the age of their tradition and the manner in which is transmitted, from the older women to the younger ones. The particular method by which lace making is passed on, is an important factor that has helped maintain the tradition over the years and has distinguished the lace makers of Lefkara from those in other villages. The transmission is heavily based on a learning process that can be divided into three distinct stages: The first involves the exposure of the young girl to the tradition for a number of years. The second stage in learning the tradition commences with the instruction of the young girl by the older women – the grandmother or mother – in the techniques of lace making. And the third phase occurs when the girl, probably a woman by that time, achieves complete competency and mastery of the lace making tradition and can prove so by demonstrating her skills in the most difficult motifs.

Not many lace makers can reach this third stage, especially in recent years, when young girls tend to have other interests and the mothers do not consider an absolute necessity for their daughters to achieve total mastery of the technique and perfection in their work. Without this mastery, the lace maker cannot manipulate the tradition innovatively and imaginatively, in order to create items that are simultaneously an expression of tradition and their own individual personality. 

The Lefkara Laces which the women of Lefkara learn through this elaborate training process, fall under the major category of needlepoint. They are made on linen material with cotton thread, and are a combination of cut-and-drawn work which involves cutting some of the threads and drawing them to form specific designs. They consist of four basic elements: The hemstitch, cut work, satin stitch fillings and needlepoint edgings. By grouping these four elements in a number of different ways, laces with infinitely complex and intricate designs are created. 

Each category has a number of motifs which are combined in a specified manner to form the traditional patterns. The lace maker is free to choose which motifs she is to use, but she has to include motifs from all four structural categories. The absence of any of the four structural elements would be a violation of the tradition. It is a fact that, until today, the laces are constructed in the traditional manner that allows them to be considered part of, and a continuation of the long lace making tradition of Lefkara. A point of great pride for the women of Lefkara and one which demonstrates the importance of cultural heritage and the method of transmission of the technique on performance, is the ability of these women to create unique masterpieces, without having to deviate from the “rules” and without following pattern books or written instructions. Today, the Lefkara lace represents a valuable piece of fine craftsmanship that serves as house decoration; as an item for use, - tablecloths, napkins, etc -, or as part of collections owned by private collectors or by local museums of folk-art.

	3.
	Contribution to ensuring visibility and awareness and to encouraging dialogue 
(cf. Criterion R.2):

	
	The Lefkara laces are a product of a tradition that extends over some centuries. It’s a tradition that gives the lace maker a great deal of freedom when she is working her laces, within however the traditional mold. When asked about the process through which their patterns are chosen, the lace makers asserts that it is a random process, which once is in accordance to the traditional rules, which safeguard high commonly shared aesthetic standards and a high degree of technical excellence, the rest is based on human creativity.

The Lefkara women are considered to be the most competent in Lace making. This high level of technical competence which is the result of the age of their tradition and the manner in which it is transmitted, leads to their superiority when compared with the skills of other women lace makers, in Villages other than Lefkara. The Lefkara lace is a product of a long tradition of a intangible cultural heritage. An international, official recognition of the fact will automatically bring to the surface the importance of adherence to traditional methods if one is to produce outcomes that remain unchallenged over the years.

The identification of Lefkara lace, a product of cultural heritage, with the village that developed it and the establishment of this village as the center of embroidery and lace making is also an inspirational element for the preservation of traditions. This acknowledgement of the added value stemming from the preservation of cultural heritage is not only beneficial on a local but on a national and international level, especially because it has both cultural and financial connotations. It can prove that preservation of cultural heritage has many “meanings” and consequences nowadays and cherishing and preserving it can safeguard benefits in many aspects and domains.

The Lefkara laces are the result of influences stemming from a combination of the impact of historical landmarks of Cyprus and of human creativity. On the masterpieces recognized as Lefkara laces, many civilizations can identify elements that resemble or are taken by their own. This familiarity may be one of the reasons that the laces became so popular in so many countries of the world. They were accepted and appreciated with such ease, maybe due to a subconscious realisation of the peoples that these laces carry indelible memories from their own past cultures and traditions. In appreciation of this respect to different cultures exhibited by people of the past, and their high ability to accept the new, the peoples now accepted the laces as art that manifests of the harmony that can be achieved when different cultures, combined with human ability and creativity come together and create something new.

The importance of the “Lefkara Laces” is financial, with however powerful social and cultural underpinnings. It is the simple proof of the ability of people, of a community, of a society, to be influenced by foreigners and assimilate these influences by “marrying” them with the local tradition, heritage and historical knowledge. The “Lefkara Laces” represent an evidence of the ability of the societies to combine culture historical tradition, and, influences from other, foreign civilisations, and, as a consequence to create local cultural heritage of global importance.

When this procedure is carried out at a time when humans and societies have not become globalised and hence members of a common reality, it is easily delineated that the “Lefkara Laces” are the evidence of the ability of people to synthesise their different specific values to create a new, qlobal cultural map.

	4.
	Safeguarding measures (cf. Criterion R.3)

	4.a.
	Current and recent efforts to safeguard the element:

The diminishing of the “Lefkara Laces” started in the 80’s, due to many factors: First the Lefkara area population decreased due to urbanisation. This affected profoundly the number of women dealing with the “Lefkara Laces”, something that is labour intensive, time consuming and can affect one’s health (eyesight). The remuneration for this job, compared to the effort invested, is comparatively low. Other negative factors are the increased competition from lower prices imported products; changes in fashion and taste; and the fact that women today are no longer housewives with ample time to maintain sensitive ornaments like laces. 

The creation of the Centre for Cyprus Handicraft, aiming at the protection and invigorate ion of traditional arts and crafts constitutes an effort to protect the “Lefkara Laces” and preserve the folklore arts by securing their economic viability. The Centre houses popular arts and employs lacemakers with special emphasis on the maintenance of the high quality standards witnessed in the authentic laces made in Lefkara.

Dealing with the problem, the Lefkara Municipality, assisted by the Government, developed a number of actions aiming at highlighting the historical and cultural importance of the “Lefkara Laces” and their establishment not as an item of daily use, but as a work of art, adding value and “image” to the house where it The main actions are:

· Creation of a Museum of Folklore Arts in Lefkara, with a permanent exhibition of “Lefkara Laces”, aiming at the revival of interest and the repositioning of the lace as a work of art rather than a simple decorative element. 

· Establishment of the “Lace Making Insitution”, with a “lefkara Laces” exhibition and lace making demonstrations. 

· International Promotion of the “Lefkara Laces” using PR techniques, such as the donation of a new lace for Milan’s Duomo; celebration of the 600 years from Leonardo da Vinci’s visit to Lefkara; issuing of special stamps; etc.

· Effort to create a “Lefkara Laces Information Centre”, by using European funds. (approval from the Ministry of Finance pending).

Despite these efforts, and although the Museum of Folklore Arts and the “Lace Making Festival” attract many visitors, the main stakeholders - lacemakers, merchants, traders and buyers- do not seem to consider these efforts as powerful incentives to revive the interest for the laces. And, although the various PR techniques safeguarded good publicity, both in Cyprus and abroad, it seems that they do not suffice to re-position the “Lefkara Laces” as an acceptable high valueditem. The financial aspect of the “Lefkara Laces” explains why lacemakers, (the only ones capable of preserving the tradition to the highest degree) are not attracted back in the sector.

Other reasons that negatively affect the lacemakers include the difficulty of learning the art of the special patterns. The “Institute of Lace Making” that was created for this very reason, is unable to do so, within the 3 day period allocated to the task.

Therefore the danger of the demise of the “Lefkara Laces” is evident.


	4.b.
	Safeguarding measures proposed:

Realising the need for further actions, 3 pillars have been defined to sum up 4 main goals, to be met through a number of actions:

Goals

The protection and preservation of the “Lefkara Laces” and the position of lace making as a noble, creative occupation

The incorporation of the “Lefkara Laces” to the contemporary age

The generation of demand for “Lefkara Laces” by re-positioning them as a work of art with global cultural value

The revival of the image of the lacemakers and the merchant by providing incentives -both financial and others- and the institutionalisation of the occupation in the “System of Model Professional Qualifications”
Pillars

Protection, preservation and re-positioning of the “Lefkara Laces” as a “work of art” with global cultural value

Development of a high image for the lace maker and of the process itself as a noble, artistic and creative occupation

Integration of the “Lefkara Laces” to the contemporary age, which is something that can help the two previous goals

For each pillar a series of actions is considered:

Pillar 1: Protection, preservation and re-positioning of the “lefkara laces” as a work of art with global cultural value

1. Archive and Index Registry of Lefkaritika patterns/embroideries

Recording and archiving of all embroideries and patterns in private and public collections with detailed description of the style used as well as possible mentioning of history and original creator of each different piece.

Summary of the above facts so that they can be published in museum catalogues.

2. Launching of a new way of Presenting the “Lefkara Laces”
A new way of presenting the “Lefkara Laces” on walls or any other space that is traditionally used for the exhibition of paintings etc, in order to aid the repositioning of the laces as art pieces. There will be a campaign to support this effort from the State and the Municipality so that various works will find their way into public buildings etc.

3. Moving Exhibition of Lefkara Laces

Introduction of the institution of a moving exhibition of high quality “Lefkara Laces” both in Cyprus and abroad, in cooperation with famous museums and galleries.

4. Scholarships for the Preservation of Laces 

Annual scholarship to students who want to specialise in the preservation of laces.

5. Research Work

Promotion and securing of funds for the development of research pertaining to the “Lefkara Laces”. Indicatively, some topics would be: “Venetian Art and the Lefkara Laces”, ,”Research for the connection of the “Lefkara Laces” with archaic vases dating back to the 1600 BC”, “Role of the laces in the development of Cyprus Economy since the end of 1800” etc.

Pillar 2: Development of a high image for the lace makers and the process itself as a as a noble, artistic and creative occupation

1. Establishment of Lace Maker’s School

The goal is for both local and foreign women to learn the art of lace making from experienced Lefkara women, as well as to convey the traditional techniques to the youth. This action is a priority due to age reasons as well, namely the old age of the traditional lace makers.

The school must be established in Lefkara, in a traditional space (a house built with traditional architecture), for semiological reasons.

2. Establishment of the annual «Contest of ‘Lefkara Laces’»
Certain criteria that will award the best embroideries should be set. The award ceremony will be an event of national importance and will be widely covered by the media. The award can be linked with similar international contests.

3. Incentives for the creation of local production units that would promote women in business

Part of the wider plan for boosting local economies with the creation of new work positions while, at the same time, maintaining tradition.

4. Institutionalisation of the profession of the lace maker

Institutionalisation of the occupation in the “System of Model Professional Qualifications” after the relevant application from the Municipality and the Ministries to the House of Parliament. This action also assists the promotion of the image of ‘Lefkara Laces’.

Pillar 3: The integration of the “Lefkara Laces” to the contemporary age, which is something that can help the two aforementioned goals

1. Establishment of a “Laces Foundation”
An umbrella organisation for two Museums: Museum of Laces and the Museum of Lefkara Tradition for the Lefkara women lace maker and the Lefkara lace merchant. The Museum of Lefkara Tradition will include names, photographic material and biographies of important people from the two categories, as well as testimonies for their lives, accomplishments, etc. The goal is, among others, to officially elevate the two categories to the status of “heroes”, something that will help the improvement of the image of the lacemakers today and in the future.

2. Re-inclusion and incorporation of the ‘Lefkara Lace’ to schools
Re-inclusion of the ‘Lefkara Lace’ in the class of Home Economics and incorporation of its history and tradition to the class of Cyprus history. This effort should be taken up by the Municipality of Lerfkara and forwarded to the Ministry of Education and Culture as part of a complete proposition.

Moreover, a proposition should be initiated, for children of primary and pre-primary education to be taught the Lefkara lace-making technique for their familiarisation with the ‘Lefkara Lace’ both as tradition and as a form of art.

3. Certification of the ‘Lefkara Lace’
The Municipality should work towards the attainment of a certificate for the ‘Lefkara Laces’, so as to differentiate it from other industrialised kinds of laces.

4. Promotion Code for the ‘Lefkara Laces’
Development of a sales code for high professional standards and promotion of the ‘Lefkara Laces’ according to this code as well as training of the lace makers and merchants for their observance. Rewarding of quality behaviour according to the code from the Municipality of Lefkara. National publicity generation, to work as a direct advertisement for those receiving the award.

	4.c.
	Commitments of States and of communities, groups or individuals concerned:

All actions will be the initiative of the Municipality of Lefkara, in cooperation with the local community and the State.

The support of the people of Lefkara has already been practically manifested. Once the Municipal Authorities of Lefkara declared that an Action Plan aiming to protect and preserve the cultural heritage of the Lefkara Laces is in the process of being completed, a number of citizens volunteered to financially support the efforts through fundraising, donation of family owned, antique Lefkara Laces to the museum and even donation of houses to host the permanent exhibitions.

This manifests the intense desire of the Lefkara people to protect their tradition and to assist the Authorities in all efforts made towards this task.


	5.
	Community involvement and consent (cf. Criterion R.4) 

	5.a.
	Participation of communities, groups and individuals:

Realising the importance of the promotion of Lefkara Laces, the neighboring villages expressed their determination to support the effort by participating at all activities undertaken by the Municipal Authorities of Lefkara.

As part of the same effort, the Mayor of Lefkara has developed a proposal whereby the villages join in a “Coop-Cooperative” for the financing of lace makers as an effort to motivate women to return or take up lace making.

	5.b.
	Free, prior and informed consent:

Letter of the Community that is directly linked to Lefkara’s tradition “The Lefkara Association” expressing the intention to help promoting the cultural inheritance of Lefkara regarding “Lefkara Laces”: Appended.

	5.c.
	Respect for customary practices governing access:

Customary practices governing access to specific aspects of such heritage are listed hereunder:

· Museum of Lefkara Laces, where all exhibits have been evaluated and chosen by experienced, known Lefkara Lace makers, in order to ensure presentation to the visitor, of the utmost important characteristics and elements of the Lefkara Laces

· Handicraft Center: The training offered at the Center is mostly done by experienced Lefkara makers, to ensure maintenance of the authenticity of the process. Efforts are made so that the “production” or the “finished products” in display encompass all most important characteristics of the traditional Lefkara Laces.

· Lace Makers’ school: To ensure the protection of authenticity and the access to the most important elements of the process, the Municipal Authorities of Lefkara included in their business plan, the hiring of the utmost experienced and known Lefkara Laces makers, from the village of Lefkara. The school can also assume the role of the monitoring body that will ensure the promotion and teaching of the traditional technique and process, conveyed based on traditional teaching procedure.

	6.
	Inclusion on an inventory (cf. Criterion R.5):

	
	Lefkaritika laces are included in the Heritage Archives of the Municipality of Lefkara, in the Archives of the Oral Tradition of the Scientific Research Centre of Cyprus as well as at the National Heritage Index (inventory) of Cyprus that is currently being created by experts at the Cyprus Research Centre.

	7.
	Documentation 

	7.a.
	Required and supplementary documentation:
Photos: 

Attached CDs with

10 recent photos as Primary Material

Photo album as Supplementary Material

Video: 

10’ brief documentary

DVD attached

Maps: 

Cyprus Map attached as Appendix 2

Books:

Document written on behalf of the Municipality of Lefkara by Marketway, Research Div. (Unpublished)

	7.b.
	Cession of rights:

Appended.

	7.c.
	List of additional resources:

	8.
	Contact information 

	8.a.
	Submitting State Party: Cyprus

	8.b.
	Contact person for correspondence:

loannis lonas, Ministry of Education and Culture,

Cyprus Research Centre, 6 Gladstonos street, Nicosia

Tel. number +357 22456305, fax number +357 22456309

Charalambia Kenti, Ministry of Education and Culture,

Cyprus Research Centre, 6 Gladstonos street Nicosia

Tel. number +357 22456327, e-mail: pitsakenti@yahoo.com 

Pavlos Pavlou, University of Cyprus

Tel. number + 0357 22892107, E-mail: ppavlou@ucy.ac.cy

	8.c.
	Competent body involved:

Ministry of Education and Culture, Cyprus Research Centre

Gladstonos 6, 1095, p.o.Box 21952 1515 Nicosia

Tel. number 22456320

Lefkara Municipality, p.o. Box 46005, 7705, Lefkara

Tel number + 35724342422, fax number + 357 24342769

E-mail: lefkara@valicom.com.cy

Website: http://www.lefkara.org.cy

	8.d.
	Concerned community organization(s) or representative(s):

	9.
	Signature on behalf of the State Party: 

	
	<signed>


RL09 - No. 00255 - page 1

