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	A.
	State Party: Japan

	B.
	Name of element: Yamahoko, the float ceremony of the Kyoto Gion festival

	C.
	Community(ies), group(s) or, if applicable, individual(s) concerned:

Foundation for Gion Festival Preservation Associations

	D.
	Brief textual description of the nominated element:

The float ceremony of the Kyoto Gion Festival is carried out by the Yasaka Shrine in Gion, an area of Higashiyama Ward in the city of Kyoto. It started with the goal of preventing the spread of epidemics in the summer, when they were common. In the fourteenth and fifteenth centuries floats like those used today were first built. Later, to demonstrate the affluence and spirit of the residents of Kyoto’s float-building districts, the floats were decorated with gorgeous, dazzling tapestries and metal fittings, and the ceremony became known for its festive float procession. This ceremony was sustained and passed down by Choshu, the residents of the self-governing districts of Kyoto that build the floats, and it is indispensable for understanding the origin and evolution of Japan’s summer festivals.


	1.
	Identification of the element

	1.a.
	Name of element: Yamahoko, the float ceremony of the Kyoto Gion festival

	1.b.
	Other name(s) of the element, if any:

	1.c.
	Identification of the community(ies), group(s) or, if applicable, individual(s) concerned and their location:

Foundation for Gion Festival Preservation Associations
554, Yamabushiyamacho, Nakagyo-ku, Kyoto, 604-8156, Japan 

	1.d.
	Geographic location and range of the element:

Kyoto City, Kyoto Prefecture

	1.e.
	Domain(s) represented by the element:

Social practices, rituals and festive events

	2.
	Description of the element (cf. Criterion R.1):

	
	The float ceremony of the Kyoto Gion Festival is carried out in the ancient capital of Kyoto, located slightly west of Japan’s central region. A ceremony of the Yasaka Shrine in Higashiyama Ward, the ceremony is carried out by the so-called yamahoko, or float-producing, districts in the middle of Kyoto. There are many customary ceremonies to pray for protection from epidemics in the early summer in Japan, and this is one of those ceremonies. There are various ceremonies related to the float ceremony of the Kyoto Gion Festival which take place throughout the month of July, but at their core is a ceremonial procession of thirty-two yama-style floats, bearing platforms with mountain-shaped decorations, and hoko-style floats with symbolic “poles” towering far above them.

The ceremony has been maintained collectively by Choshu, the residents of Cho, who live in the homes facing onto the streets that make up the self-governing districts. The Choshu are responsible for the ceremony, and the floats belong to those districts.

There are thirty-two such districts possessing floats, and the float ceremony of the Kyoto Gion Festival has been transmitted within these districts for many years. Today, each district has its own Cultural Preservation Association, and these carry out the float ceremony of the Kyoto Gion Festival faithfully every year, and seek to transmit the custom to the next generation. These Cultural Preservation Associations have also combined their efforts to create The Foundation for Gion Festival Preservation Associations, as an organization to take the initiative in protecting the entire float ceremony as intangible cultural heritage.

The ceremony is said to have its origins in the Gion “ghost ritual” of the tenth century, when a ceremony to propitiate and entertain the gods developed from the ritual. Since that time, it has been passed down through the generations uninterruptedly by district residents and has become an important element in the continuation of the districts and unifying the residents. And in the course of being passed down through the generations it has gradually developed into an urban festival with strong elements of display for the entertainment of others.

In Japan, there is a way of thinking according to which even gods which bring down calamity can be changed into protective deities through respectful worship, and rituals for the appeasement of these gods of calamity are carried out in various places. The Gion Festival is also that sort of festival, and the floats, are one of the devices for the appeasement of the Plague God, who brings calamity. The “poles” (Shingi), which beckon the Plague God, and the orchestras and children’s dances meant to entertain him, as well as the decorations on the floats are all meant to be just such devices. 

Today’s large yama- and hoko-style floats can be subdivided into five types of designs. There are six hoko floats, seventeen kakiyama floats, three hikiyama floats, four yatai floats, and two kasa floats. They reflect the basic festival float designs that can be seen in places all over Japan.

The thirty-two aforementioned Cultural Preservation Associations form the nucleus of those who carry out the ceremony, but the ceremony is sustained by the participation of many people outside the district residents as well. For example, there are the artisans who assemble the floats each year, and then disassemble them at the conclusion of the procession. And those who perform in the orchestras are formed around a core group of district residents. These individuals and groups have maintained their relationships with the Cultural Preservation Asssociations for many years, and work in their established roles. While they participate in the ceremony, they also bear the responsibilty for transmitting the techniques for constructing the various floats.

From the opening ceremony on July 1 which marks the beginning of the festival, the lottery on July 2 that determines the order of the floats in the procession, and the actual construction of the yama- and hoko-style floats, through the decoration of the floats and their subsequent unveiling at the district meeting halls on the eve of the procession, to the float procession itself on July 17, the entire ceremony is organized around the yamahoko float-producing districts. However, as mentioned above, the participation of people living around the yamahoko districts has been important at every turn ever since the Edo period (1603-1867). And since the float ceremony of the Kyoto Gion Festival is a paradigm example of an urban festival in which the participation of people living around the festival districts is important, it is indispensable for understanding the origin and evolution of Japan’s summer festivals. 

The inclusion of this festival in the “Representative List” is in no way incompatible with existing international human rights instruments, or with the requirements of mutual respect among communities, groups and individuals, or of sustainable development. 

	3.
	Contribution to ensuring visibility and awareness and to encouraging dialogue 
(cf. Criterion R.2):

	
	The Float Ceremony of the Kyoto Gion Festival has been designated since 1979 as Important Intangible Folk Cultural Property, because it has very long history more than five hundred years and it is one of the greatest festive events not only in size but also in esthetic and historic meanings.

While the float ceremony of the Kyoto Gion Festival is carried out through the participation of many people, the most important parts have been played by the residents who live in the districts, and who support and maintain the festival. The float ceremony of the Gion Festival has been passed down through the generations in the capital city of Kyoto, where wars and calamities seemed endless, and though the floats were burned many times they were always reconstructed. Based on these historical details, the float ceremony of the Kyoto Gion Festival has up until now respected the creativity of the many participants, and at the same time respected their cultural diversity. In the future, it is planned that there will be even greater respect for creativity and cultural diversity.

Further, the floats themselves can be said to represent the collective artistry of the best of the technical experts and artists of each generation of the population, and they are like a moving exhibition hall displaying for public view skills that were cultivated in the city of Kyoto, such as weaving, metalworking, and woodworking. This is why the floats of the Kyoto Gion Festival are generally called a “moving museum.” Many among the float decorations are goods from abroad, and in particular about 30% of the more than one thousand tapestries are works that were brought from overseas from the sixteenth to the nineteenth centuries. They come not only from east Asian nations like China and Korea, but many superlative goods from Southeast Asia, India, the Middle East, and Western Europe have been collected and are in use. In the yamahoko districts, such goods from abroad have been cut up and arranged to meet the needs of the floats they decorate, and a spirit of appreciation of them has been fostered, and accepted. We can see this in the fact that, for example, the residents of the yamahoko districts, amazed at the techniques of Western European tapestry making, set the weavers of Kyoto to making Japanese-style tapestries, or else crafted metal fittings utilizing Western designs. 

The culturally symbolic and international character of the float ceremony of the Gion Festival raises the expectation that by means of its entry on the Representative List of Intangible Cultural Heritage, it will become more generally known to people everywhere, as it has been to local people and to the people of Japan. In so doing, awareness of the importance of intangible cultural heritage will be deepened.
Under the Law for the Protection of Cultural Properties Japan has abundant experience in the preservation, transmission, documentation of social practices, rituals and festive events as well as in training programmes for their successors. Our experiences and achievements would be a good model for other countries.

	4.
	Safeguarding measures (cf. Criterion R.3)

	4.a.
	Current and recent efforts to safeguard the element:

Safeguarding measures by Preservation Associations:

(1)
Financial Support for Restoration or Maintenance of Floats themselves or Decorations

(a)
Kyoto Prefecture, Kyoto City and Preservation Association are sharing the procurement cost of newly designed decorations of the floats made of cloth at little expense. Introduction of newly designed decorations for the floats reflects the enterprising spirit of local people.

(b)
As the floats towed in Gion Festival are gigantic constructions, they often require some maintenance after just one parade. Kyoto Prefecture, Affiliated organizations of Kyoto City and Preservation Associations are sharing the cost of urgent maintenance of the floats at little expense.

(2)
Documentation and Research

(a)
Research project on history of the Gion Festival was fully subsidized by Kyoto City in 2007.

(b)
Research project on the decoration of floats was fully subsidized by the Foundation for Gion Festival Preservation Associations.

Measures by the National Government:

(1)
Restoration or Maintenance of Floats

The National Government partly subsidizes the restoration or maintenance of floats itself and its decoration which are used every year. In contrast to the above-mentioned support (1)(a) for newly designed decorations, this national support is aimed at large-scale maintenance. Granting this support, restoration and maintenance must be carried out keeping same design and by same techniques. The cost of the support is shared by the National Government, Kyoto Prefecture, Kyoto City and the Foundation.

(2)
Training Seminar

The National Government fully subsidizes the training seminar on musical accompaniment for the festival targeted to pupils of elementary and junior high schools. 

(3)
Documentation and Research

(a)
In 2004, the National Government fully subsidized the construction of a Data Base on float decorations made of cloth before 1868.

(b)
In 2006, the National Government fully subsidized the production of a documentary film on construction techniques for the floats and measurement of wooden parts of the float.

(c)
Production of a documentary film for complete recording of Gion festival in 2007 was also fully subsidized by the National Government. 

	4.b.
	Safeguarding measures proposed:

Possible measures by Preservation Associations etc.:

The Float Ceremony of Kyoto Gion Festival is large urban festival with more than ten thousand people directly involved in the event. The ceremony is performed throughout the central area of Kyoto City. 

As decorations for the float often have high artistic value, research and study must be continued also in the future. Not only the decorations, but also the wooden parts of the floats themselves are often damaged after only one performance, and must constantly be restored and replacement parts procured. 

Moreover, safeguarding measures must be taken also for Tangible Cultural Properties which support the value of the festival as an Intangible Cultural Property. For example, old decorations no longer used in the festival must be kept and preserved.

As with other festivals, training for future generations and consolidation of the preservation associations are indispensable. Better programming measures are required, especially for the Kyoto Gion Festival, as it is one of the biggest of these festivals. 

Regarding the above, the following measures must be considered:

(1)
More support for restoration and maintenance of the float and its decorations as mentioned in 4.a., will be planned by the efforts of Local Governments. 

(2)
Efforts must be undertaken to maintain the areawhere the ceremony takes place as a cultural space. The festival is performed in city centre of Kyoto, and so the surroundings can change quickly, Kyoto Prefecture will strengthen landscape regulations, and remove utility poles to improve the area.

(3)
The cultural value of the festival is well known in Japan, but the festival is so big and so much research material has accumulated during its long history that it is impossible to know everything. Further scientific research to understand fully the current situation of the intangible cultural property, and to describe the many aspects of its value are necessary to improve the safeguarding policies.

(4)
Conservation of parts and decoration of floats have been entrusted to the various Preservation Associations to date. Storage space available to the associations is almost full, and this results in inadequate treatment for the cultural properties, such as keeping them in rental storage. The National and Local Governments have a responsibility to construct new storage facilities. It is necessary for the new facility to be able to display the attractions of the Gion Festival for visitors from inside and outside of Japan.

(5)
The Foundation will make efforts to grant all Preservation Associations the juridical status to consolidate financial and institutional power and to have more positive involvement in the implementation of the event. 

Possible measures by National Government:

Besides continuing the support mentioned in 4.a., the National Government can partly support the research projects on the festival by Kyoto Prefecture and Kyoto City. The National Government will make a recording of Kyoto Gion Festival and use it as reference material for consideration of preservation and transmission policy of the festival.

	4.c.
	Commitments of States and of communities, groups or individuals concerned:

At the National Level:

Experts on intangible folk cultural property are appointed to the Agency for Cultural Affairs and are in charge of the protection and utilization of intangible folk cultural property based on the Law for the Protection of Cultural Properties.

At the Prefecture Level:

The Division for Cultural Properties was established within the Board of Education in Kyoto Prefecture and staff are assigned for the protection and utilization of elements of intangible folk cultural property based on the regulation for the protection of cultural property of Kyoto Prefecture.

At the City Level:

The Division for Cultural Properties was established in Kyoto City Hall and staff are assigned for the protection and utilization of elements of intangible fulk cultural property based on the regulations for the protection of cultural property of Kyoto City.

Foundation for Gion Festival Preservation Associations:

The foundation was established in 1923 aiming at the preservation and transmission of the Float Ceremony of Kyoto Gion Festival. Conducting the annual Kyoto Gion Festival, they implement the following activities; (1) coordination of the administration, (2) restoration and maintenance of floats and of their decorations, (3) maintenance of equipment, (4) training for successors and (5) research on tapestries or other decorations. 


	5.
	Community involvement and consent (cf. Criterion R.4) 

	5.a.
	Participation of communities, groups and individuals:

Japanese Inventory includes those elements designated as “Important Intangible Cultural Property” or “Important Intangible Folk Cultural Property” or selected as “Selected Conservation Techniques” under “Law for the protection of cultural properties”. Responsible for these designation and selection under the Council for Cultural Affairs are Subdivision on Cultural Property and its subordinate organizations. They consist of experts on intangible cultural heritage, practitioners, and representatives of associated groups, and they are investigating and examining candidate elements. 

This time they are also investigating and examining our candidate elements for the Representative List.

In making our nomination, the Government has attained all the consents and full cooperation from the communities or groups concerned and local government where the element is located. 

	5.b.
	Free, prior and informed consent:

Appended.

	5.c.
	Respect for customary practices governing access:

Not applicable

	6.
	Inclusion on an inventory (cf. Criterion R.5):

	
	These candidate elements of Intangible Heritage from Japan have been designated since 1979 as Important Intangible Folk Cultural Property. All elements of Important Intangible Folk Cultural Property are included in Japanese inventory described in Article 11 and 12 of the Convention. The inventory is maintained by the Agency for Cultural Affairs, Japan.

	7.
	Documentation 

	7.a.
	Required and supplementary documentation:
Appended.

	7.b.
	Cession of rights:

Appended. 

	7.c.
	List of additional resources:

	8.
	Contact information 

	8.a.
	Submitting State Party: Japan

	8.b.
	Contact person for correspondence:

In Tokyo:

Tanaka Kentaro (Mr.)

Agency for Cultural Affairs, Japan

3-2-2 Kasumigaseki, Chiyoda-ku, Tokyo 100-8959, Japan

Tel : +81 3 6734-3143

Fax : +81 3 6734-3820 
In Paris: 

Permanent Delegation of Japan to UNESCO

148, rue de l’Université, 75007, Paris

e-mail : deljpn.clt@unesco.org

tel: +33 1 5359 2733 (direct)

fax: +33 1 5359 2727

	8.c.
	Competent body involved:

Agency for Cultural Affairs, Japan

3-2-2 Kasumigaseki, Chiyoda-ku, Tokyo 100-8959, Japan

Tel : +81 3 6734-3143

Fax : +81 3 6734-3820

	8.d.
	Concerned community organization(s) or representative(s):

Foundation for Gion Festival Preservation Associations 

554, Yamabushiyamacho, Nakagyo-ku, Kyoto, 604-8156, Japan

	9.
	Signature on behalf of the State Party: 

	
	<signed>
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