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	A.
	State(s) Party(ies): Bolivia, Chile and Peru

	B.
	Name of the programme, project or activity proposed for selection and promotion: Safeguarding intangible cultural heritage of Aymara communities in Bolivia, Chile and Peru

	C.
	Scope of the programme, project or activity:

 FORMCHECKBOX 
 national

 FORMCHECKBOX 
 sub-regional

 FORMCHECKBOX 
 regional

 FORMCHECKBOX 
 international (including geographically non-continuous areas)

	D.
	Status of the programme, project or activity:

 FORMCHECKBOX 
 completed
 FORMCHECKBOX 
 in progress
 FORMCHECKBOX 
 planned

	E.
	Community(ies), group(s) or, if applicable, individuals concerned:

· Aymara communities of Bolivia (La Paz, Oruro and Potosí), Chile (Tarapacá, Arica, Parinacota y Antofagasta) and Peru (Tacna, Puno and Moquegua).
· 5 to 11 years old students from primary schools in the above mentioned regions and their families
· Primary schools teachers

	F.
	Brief textual description of the programme, project or activity:

The proposed sub-regional project is composed of a series of safeguarding measures aimed at ensuring the viability of endangered cultural expressions and which constitute the cultural identity of Aymara communities of Bolivia (La Paz-Oruro-Potosí), Chile (Tarapacá-Arica-Parinacota- Antofagasta) and Peru (Tacna-Puno-Moquegua).

The following set of activities will be carried out over a period of 5 years (i) identification and inventorying the traditional knowledge and oral traditions of Aymara communities in the selected areas, (ii) strengthening language as a vehicle for transmission of the intangible cultural heritage through formal and non-formal education, (iii) promotion and dissemination of Aymara’s oral and musical expressions and (iv) reinforcing of traditional knowledge related to the production of textile arts and traditional agricultural techniques.

These four lines of action of the project have been established as priorities by the Aymara communities in the different phases of consultation and preparation of the project and they will be implemented with the full involvement of the communities guided by the 2003 Convention’s principles.

The project constitutes the first attempt to implement cooperation at regional level with the participation of governments, local associations, NGO’s and local communities for safeguarding a very important aspect of Latin America’s cultural diversity.

	1.
	Identification of the programme, project or activity to be selected and promoted

	1.a.
	Name of the programme, project or activity: Safeguarding intangible cultural heritage of Aymara communities in Bolivia, Chile and Peru

	1.b.
	Identification of the community, group or, if applicable, individuals concerned and their location:
Aymara Communities and families living in Bolivia (La Paz, Oruro and Potosí), Chile (Tarapacá, Arica-Parinacota y Antofagasta) and Peru (Tacna, Puno and Moquegua).

	1.c.
	Geographic location and range of the programme, project or activity:
The project has a sub-regional range and it is planned to be implemented in 6 communities in Bolivia (La Paz, Oruro and Potosí), 3 communities in Chile (Iquique, Tarapacá) and 6 communities in Peru (Tacna, Moquegua and Puno).

	1.d.
	Domain(s) represented by the programme, project or activity, if applicable:

a. Oral traditions and expressions, including language as a vehicle of the intangible cultural heritage;

b. Performing arts;
c. Social practices, rituals and festive events;

d. Knowledge and practices concerning nature and the universe;

e. Traditional craftsmanship.

	2.
	Description of the programme, project or activity

	2.a.
	Background and rationale:

The Aymara Project background can be found in the Brasilia Meeting (May 2006) as part of the preparations for the establishment of CRESPIAL, created under UNESCO’s auspices. During this meeting the representatives of Governments and civil society of 10 countries in the region, established the main cooperation activities to be done at a regional level in the field of intangible heritage. The safeguarding of Aymara’s intangible cultural heritage was considered as a priority action. In August 2008, Bolivia, Chile and Peru decided to launch a project with the aim of safeguarding some of the endangered elements of the Aymara Culture in the three countries.

In February 2009, a first coordination meeting took place in Cusco (Peru) with the participation of government representatives and communities, and a second local workshop in La Paz (Bolivia), the objectives of which were the identification and formulation of a regional project responding to each country particularities with a common objective, the safeguarding of cultural expressions of the Aymara community which are threatened by extinction.

The Aymara people located in Bolivia, Chile and Peru, represents one of the oldest Andean cultures of the continent. However, several of its expressions such as oral traditions, craft techniques and customs, risk extinction due to drastic changes associated with the phenomenon of globalization, the lack of appropriate cultural policies and forced migrations of youth that endanger the transmission of their cultural values.

Some identified expressions which are at risk of extinction are: the urco or anaco, the allmilla and the agchu (traditional knowledge related to textile art), the ayni, the aynoka, the mink 'a and waki (traditional agricultural techniques); the siw sawinaka (oral expressions); and wititis, chatre, q'achwa chayaw anata, pinkillada the sicuriada, the quenaquena, jachadanzante, pakuchi and jukumari, the waykuli, the ujusiri, jachasiku, qarwani (musical expressions).

Proposed by three States Parties to the 2003 Convention, the project aims at developing safeguarding measures to ensure the viability of the oral expressions, music and traditional knowledge (textile art and agricultural technologies) of the Aymara community, strengthening language as a vehicle of transmission, in particular through the formal and informal education. The project will: 

· Increase the awareness of younger generations of Aymara people regarding the importance of safeguarding their intangible cultural heritage through formal and informal education;

· Strengthening the language as vehicle for the transmission of traditional knowledge’s;

· Create opportunities for intergenerational transmission of oral and musical expressions;

· Amplify the participation of communities involved in the preservation of traditional knowledge as farming techniques and traditional knowledge associated with textile art, ensuring its transmission to younger generations.

· Provide educational teaching resources that contribute to the enhancement of the Aymara people in the region.

· Promote sub-regional cooperation in view of the safeguarding and preservation of the memory, values, knowledge, customs and traditional practices of the Aymara people as part of their intangible cultural heritage in Bolivia, Chile and Peru.

· Implement the new information and communication technologies in the safeguarding activities of identification, transmission and promotion of cultural expressions of the Aymara culture.

	2.b.
	Safeguarding measures involved:

See also Logical Framework in Annex 1. Appended.
Documentation and Identification

A first phase of the project is currently being implemented by the professional technical team of Bolivia, Chile and Peru, with the active participation of Aymara communities from the three countries:

· 3 National reports which include documentation review and identification of ethnographic reports, photographic recording media, audio and video material, in the involved countries;

· 1 Regional analysis report about the current situation of Aymara’s cultural heritage;

· Identification of Aymara local carriers, specialists, research institutions, governmental and non-governmental agencies;

· Establishment of a regional information bank accessible to communities, researchers, governmental institutions and the general public.

Strengthening capacities of communities and cultural managers

A second phase consists of undertaking teachers’ training and sensitization of 50 local cultural managers from local communities with the aim of generating synergies and to establish networks for expanded learning through resources based on ICT’s.

Production of dissemination tools and manuals of Aymara culture at the selected local areas and at national levels.

Promotion and dissemination activities

· Organization of an annual song and traveling music festival in involved countries; Bolivia will ensure the coordination during the first year for the festival to be held in the Municipality of Tiahuanaco (Bolivia);

· Organization of a tri-national meeting to exchange experiences with the participation of community representatives and practitioners, teachers, and cultural managers involved in the training phase;

· A regional contest of short stories and 1 regional contest of poetry through primary schools in 15 communities of La Paz, Oruro and Potosi (Bolivia), Tarapacá, Arica, Parinacota y Antofagasta (Chile), and Tacna, Moquegua and Puno (Peru).

· Revitalization of oral expressions in the sub-region by young students will create a regional synergy promoting opportunities for inter-generational communication and direct contact with peers who share the same culture in the three participating countries.

Transmission and revitalization

The material resulting from the project -from regional competitions and identification of external material-, will be an important source to create educational material that will be available to primary schools and involved communities through interactive printed and digital media and also through CRESPIAL website.

Strengthening regional cooperation among the three States Parties to the Convention: Bolivia, Chile and Peru, give a particular strength to the project. The innovation lies in giving a multinational dynamics to the actions planned, involving training mechanisms and formal and non formal education through the use of social networks and information technology, communication and the internet, ensuring the full participation of involved communities.

	3.
	Why this programme, project or activity deserves to be selected

	3.a.
	How it reflects the principles and objectives of the Convention:

· The Project has as fundamental principles:

a. To develop safeguarding measures to ensure the viability of Aymara’s oral expressions, music and traditional knowledge (textile art and agricultural technologies) identifying as vital for the community’s identity;

b. To promote the visibility and recognition of this cultural heritage at local, national and international levels;

c. To undertake safeguarding measures in proper consultation and involvement of the communities concerned;

d. To reinforce regional cooperation among Bolivia, Chile and Peru, and provide international assistance for the implementation of concrete activities for the safeguarding of intangible cultural heritage of the Aymara community.

· The project strengthens the social and cultural values of the Aymara community as it promotes a more effective exchange between the three countries; ensures the promotion and appraisal of oral expressions, music and Aymara traditional knowledge (textile art and agricultural technologies) at local, national and regional levels;

· The project contributes to reinforcing mutual tolerance and dialogue amongst cultures and promotes human creativity and cultural diversity;

· The project’s implementation will also contribute to raising awareness about the importance of safeguarding intangible cultural heritage in the Latin America Region and will enhance its visibility regionally and worldwide;

· Safeguarding measures implemented by the project are designed to ensure the transmission from generation to generation of Aymara’s values through formal and non-formal education, to promote scientific and technical studies, research methodologies, and strengthen institutions; access and dissemination of intangible cultural heritage with the participation of various stakeholders;

· The activities proposed will be implemented in accordance with the obligations of States Parties under the terms of the 2003 Convention (Articles 2, 11, 13, 14 and 15);

· Its implementation provides the active participation of individuals, groups, communities, organizations, as well as local associations, in the identification, transmission, promotion and dissemination activities;

· The training of local managers and local actors will ensure the sustainability of the project in a respectful environment and ensure the involvement of the communities in the management of their heritage;

· The project promotes and develops as working strategy the creation of a subregional and international network comprised of individuals, communities, groups, cultural managers, specialists, indigenous organizations, research centers, NGOs and government among others, promoting the permanent exchange of experience, information and training in order to strengthen capacities in the region, achieving this way a wide participation of all the concerned actors;
· The Project is a good example of multinational cooperation, as it initiated a very active sub-regional collaboration of three States Parties to the Convention: Bolivia, Chile and Peru. This initiative may lead to other similar initiatives since safeguarding the Aymara’s intangible cultural heritage was presented in regional forums as of “general interest to humanity”.

	3.b.
	Its effectiveness, either demonstrated or reasonably expected:
The duration of the project is 5 years (June 2009 - August 2013) (see provisional timetable in Annex 2. Appended.). To ensure the implementation of the planned activities, Bolivia, Chile and Peru have made available their technical professional teams and facilities for a period of 5 years.

CRESPIAL has committed a contribution of US$ 205,550. Additionally, international assistance has been requested to other international sources of funding.

It is expected that the safeguarding measures listed in sections 2a and 2b, ensure the viability and transmission of oral expressions, music and traditional knowledge of the Aymara people to the next generations.

Today, Bolivia, Chile and Peru jointly with CRESPIAL have initiated the first implementation actions (documentation and identification 2b), and have planned a first evaluation meeting in November 2009, in Chile.

Evaluation: A Sub Committee composed of the executive bodies in each country the “Ministerio de Culturas” (Bolivia), the “Consejo Nacional de la Cultura y las Artes” (Chile) and the “Instituto Nacional de Cultura” (Peru), with the participation of a representative of the government and Aymara’s representatives in each country has been established to oversee the implementation of the project. CRESPIAL will be the coordinating body at the regional level.

Objectives and Indicators:

Objective 1. Oral and musical expressions identified, registered, promoted and disseminated.

· 50 teachers and Aymara speakers trained to be possible managers of their intangible heritage at community level and across the participating countries.

· 15 Agreements with public and/or private institutions have been signed by the end of the Project.

· Creation of a directory and a data base at the end of the third year the project.

· 100 Expressions of oral and musical tradition of the Aymara people identified, documented, and disseminated.

· 2 Music and song itinerant festivals held and promoted in the Region

Objective 2. Knowledge and use of traditional farming and animal husbandry technology and textile art were studied, disseminated and revalued.

· 3 Bibliographic balances and national registers of Aymara textile art and agricultural techniques,

· 01 regional balance 

· 300 Aymara teachers and speakers have actively participated in the implementation of the Project, reinforcing their capacities as managers at this level.

· Production of educational materials to reinforce the transmission and appraisal of traditional knowledge in Aymara communities

Objective 3. Use of the language as a vehicle for the transmission of the intangible cultural heritage has been promoted at national and regional levels.

· 01 Intergenerational dialogue has been promoted and strengthened in at least 6 communities

· At least 50 teachers and Aymara speakers actively participate in the promotional and dissemination activities of the project.

· A regional poetry and story contest promoted, held and disseminated

· Educational materials produced

Objective 4. Social networks strengthen

· 1 Regional network established and strengthened

· A tri-national encounter to exchange experiences held

· Educational materials produced by the project have been disseminated

	3.c.
	How it may promote coordination on regional, sub-regional and/or international levels, if applicable:

The Aymara project promotes - from its initial stage- sub-regional coordination, since it is a joint project initiative of three Member States of 2003 Convention. Its identification and formulation have implied the associated work of government representatives and specialists of Bolivia, Chile and Peru.

Its implementation established as high-priority the permanent exchange of information and a set of joint activities in order to reinforce the safeguarding mechanisms of Aymara culture. The experiences and lessons learnt will be shared by the three countries.

The regional cooperation will be strengthened by: (i) the shared responsibility of sub-regional exchanges; (ii) tri-national encounters with the participation of the Aymara communities from the three countries on ways of dealing with the implementation of safeguarding measures, (iii) the exchange, research, publication and joint dissemination activities and progress made by the project; and (iv) the establishment of a work team as a Sub-regional Committee formed by the focal points of the involved countries in order to coordinate, oversee the implementation and monitor the proper implementation of the project.

One of the most important assets of the project is the signature of a Memorandum of Understanding by the countries of Bolivia, Chile, Peru and CRESPIAL, which contains the commitment of the countries to ensure the implementation of the project, as well as the commitment of CRESPIAL to act as an articulating entity providing its infrastructure and technical capacities in order to guarantee the implementation of the Project.

The project will be linked to the activities of CRESPAIL as regional center for the safeguarding of the intangible cultural heritage in Latin America. In this sense, the will provide facilities and support to different activities in the field of training through online courses and training workshops, implementation of a data base, and dissemination through periodic publications that will help the diffusion and promotion of the activities at local, national and regional levels.

This project will be implemented in accordance with the objectives and principles stipulated in the 2003 Convention and the practice promoted by CRESPIAL and UNESCO privileging community participation at local, national, sub-regional and regional levels and in all phases of implementation of the project.

	3.d.
	How it may serve as a regional, sub-regional and/or international model, particularly for developing countries:

The working methodology developed by the Project could be a model to other projects in the region in the following domains:

1. Identification and documentation of cultural expressions (oral and musical expressions and traditional knowledge – textile art and agricultural technologies) in border areas shared by different countries of the region.

e. 
Oral and musical tradition: documentation and inventorying of the diverse cultural expressions of the same ethnic group located in three different countries.

f. Textile art: documentation, registration, value and promotion of textile techniques: gathering of raw material, spinning, dye with natural dyes, creation of designs, design of traditional dresses as the anaco or urco as well as its transmission to future generations.

g. Agricultural techniques: for the recovery of different uses and traditional practices in the production of seeds and soil cultivation.

2. Identification of actors: individuals, groups, communities, specialists, research centers, documentation, governmental and non-governmental organizations, among others.

3. Compilation of a directory and a data base to establish coordination at local, national, sub-regional, regional and international levels.

4. Production of educational material for dissemination and training in digital and interactive support.

5. Creation of training modules about the importance of intangible cultural heritage in order to raise awareness of its value in the life of the communities and development opportunities.

6. Pedagogical use of the technology of information and communication for the safeguarding of intangible cultural heritage at local, national, sub-regional, regional and international levels.

7. Encourage the creation of spaces of dialogue for inter-generational exchange at local and sub-regional level about the different aspects linked to the safeguarding of this heritage.

8. Study of ways to provide access to intangible cultural heritage at all levels.

9. Assessment and monitoring of sub-regional experiences of safeguarding intangible cultural heritage: building up assessment tools, indicators, field reports, among others.

10. Management model of regional cooperation that promotes tolerance, cultural diversity and the recognition of cultural universes in areas geopolitically separated by present states, with historical relations signed by national boundary conflicts in historically shared areas.

11. Study the impacts of safeguarding measures at the local level to ensure sustainable development of the communities involved.

12. The project can also be a model of sub-regional coordination since it offers a space of communication to share experiences and undertake an open debate about the need of strengthening links, sharing experiences in the field of intangible heritage reinforcing this way regional and international cooperation among countries.

	4.
	Community involvement and consent

	4.a.
	Participation of the community, group or individuals in the programme, project or activity:
One of the fundamental principles of this project is to ensure the participation of Aymara communities, Aymara associations and indigenous organizations at different stages of planning, implementation, management, monitoring and assessment of the project. To this end, different working strategies have been established in order to guarantee the appropriation of the project by the involved communities, such as:

· Setting up a Sub-regional Committee responsible of monitoring and assessing the Project, conformed by a government representative and a representative of civil society of the Aymara community in the countries of Bolivia, Chile and Peru.

· Consultation on the activities to be implemented at different levels of local and regional coordination of the Aymara people.

· Setting up a multidisciplinary team which includes bearers, specialists and professionals of the Aymara community at all stages of implementation of the project.

· Implementation of a sub-regional and international directory of Aymara individuals, groups and communities, as well as of specialists and indigenous organizations, among others.

· Development of a network that allows a fluent exchange of regular information about the progress, achievements and difficulties of the project, that ensures the active participation of all the involved actors.

· Generating internal and external financing mechanisms to guarantee the participation of individuals, groups and communities in the different training activities and sub-regional exchange.

· Encouraging young Aymara generations to participate in the regional contests of literary creativity and identification of the oral expressions.

	4.b.
	Free, prior and informed consent to this proposal:
Letter of the Tri-national Association Strategic Alliance Aymaras Without Frontiers (Annexe 3. Appended).
Explanation:

· The Project counts with the commitment of the Strategic Alliance Aymara without Frontiers, as representative of the Aymara communities. This association is composed of approximately 56 local communities pertaining to the geographical zone of Bolivia, Chile and Peru.

· A letter of agreement was signed on February 17 and 20, 2009, indicates the willingness of the communities to participate with part of its technical professional staff in the implementation activities of the project.


	5.
	Willingness to cooperate in the dissemination of best practices:

	
	· The Aymara Project is committed to the necessary diffusion of progress and outcomes at local, national and regional level, being itself a model of exemplary cooperation. The outcomes of its implementation will be available to all local communities, associations, research institutes, non government organizations, and different public and private institutions through diverse printed materials and in virtual format through the CRESPIAL webpage. The use of the material will be free and it could be used by the concerned communities whenever they considered it adequate for the promotion of their own intangible cultural heritage.

· The CRESPIAL through its portal and the Ministries involved through their official website will diffuse this experience for the benefit of the communities themselves and to encourage similar experiences in the Region as best practices reflecting the principles of the 2003 Convention.

	6.
	Contact information

	6.a.
	Submitting State(s) Party(ies): Bolivia, Chile and Peru

	6.b.
	Contact person for correspondence:
· Contact person: Jaime Urrutia Ceruti, Director General, Centro Regional para la Salvaguardia del Patrimonio Cultural Inmaterial de América Latina (CRESPIAL)
Address: Complejo Kusicancha, Calle Maruri s/n, Cusco- PERU.
Telephone: (51) 84 242011
Fax: (51) 84 242011
E-mail: jurrutia@crespial.org
The States Parties, Bolivia, Chile and Peru appointed CRESPIAL as focal point for the coordination of the project at the regional level (Annexe 4. Appended: Memorandum of Understanding of the States Parties for implementation of the project).

	6.c.
	Responsible body involved:
Bolivia

Ministerio de Culturas de Bolivia..

· Contact person: Dolores Charaly
Address: c. Ayacucho esq. Potosí (Central), La Paz- BOLIVIA.
Telephone: (51) 1 2253792
E-mail: unipain@yahoo.es, unipain@hotmail.com

Chile

Consejo Nacional de la Cultura y las Artes de Chile

· Contact person: Edmundo Bustos Azócar, Jefe del Área de Patrimonio,
Consejo Nacional de la Cultura y las Artes de Chile.
Address: Plaza Sotomayor 233, Valparaíso- CHILE.
Telephone: (51) 1 2253792
E-mail: edmundo.bustos@consejodelacultura.cl

Peru

Dirección de Registro y Estudio de la Cultura en el Perú Contemporáneo (DRECPC)-Instituto Nacional de Cultura

· Contact person: Soledad Mujica Bayly, Directora. Dirección de Registro y Estudio de la Cultura en el Perú Contemporáneo (DRECPC)-Instituto Nacional de Cultura
Address: Av. Javier Prado Este 2465, San Borja, Lima- PERU.
Telephone: (51) 1 2253792
E-mail: smujica@inc.gob.pe

CRESPIAL

(Regional Center for the Safeguarding of the Intangible Cultural Heritage in Latin

America)

· Contact person: Jaime Urrutia Ceruti, Director General, Centro Regional para la Salvaguardia del Patrimonio Cultural Inmaterial de América Latina (CRESPIAL)
Address: Complejo Kusicancha, Calle Maruri s/n, Cusco- PERU.
Telephone: (51) 84 242011
Fax: (51) 84 242011
E-mail: jurrutia@crespial.org

	6.d.
	Concerned community organization(s) or representative(s):
Alianza Estrategica Trinacional Aymaras sin Fronteras

· Contact person: Jorge Pari Apaza, Presidente de la Alianza Estratégica Trinacional Aymaras sin Fronteras (Bolivia, Chile y Perú)
Address: Ciudad de Oruro, Edif. Sajama Sucre y La Plata Of. 3.
Telephone: (59) 12 5253778 – 73807419
E-mail: alianza@Aymarasinfronteras.org

	7.
	Signature on behalf of the State(s) Party(ies):

	
	<signed>
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