Individualization Versus Common Good

Nikolai Genov


3. INDIVIDUALIZATION VERSUS COMMON GOOD

It is often assumed that Eastern Europeans have been isolated from the global trend of individualization after the Second World War because of the collectivist ideology, which dominated the region till 1989. In reality, in the course of the rapid industrialization and urbanization and together with the increase of the general well-being, all forms of modern individualization found their way to the region. The enlargement of the pool of alternatives for personal realization coincided with the enhancement of personal capacities to make well-founded selections and to take proper decisions. In a parallel manner, the potential for conflicts also increased since the strong state interventionism into economic and cultural life used to put narrow limits on the individual initiative and responsibility. 

On the other side, the formalized organizational patterns of official collectivism gradually eroded the communal bonds of state socialist societies. The Solidarity movement in Poland had a strong economic and political background, but it gained momentum as a reaction to the alienating effects of the state-imposed collectivism as well. At the beginning, the guiding idea of the movement was the improvement of socialism. The true solidary community of reformed socialism had to appear in Poland providing for freedoms of individuals and for affectual relations to community-like associations in enterprises and municipalities. 

The famous slogan of the Monday rallies in Leipzig in October 1989 Wir sind das Volk had exactly the same affectual background. It expressed the need to re-vitalize the feelings of communal belonging. Besides the economic and political discontent, the search for communal affiliation was the driving force of environmentalist movements or associations for human rights all over Eastern Europe. It guided the revival of national identities in the Baltic states and in other parts of the region. It animated the rallies in Prague, Budapest, Bucharest and Sofia in the late autumn of 1989. 

Eastern European intellectuals reflected on this search for community by modernizing the idea of civil society. Being rather blurred both in the theoretical tradition and in its more recent modification, it carried a clear ideological and political message at the end of the eighties. Voluntary associations in economy, politics and culture had to replace the formalized organizations of state socialism. The association-like civil society had to offer the social space for free development and realization of individuals. 

3.1. The Longing for Community and the Hard Realities

This longing for community could not but clash with the global trend towards individualization and with its major aim in Eastern Europe in the nineties - the privatization of property. The rapid establishment of millions of private firms is an impressive illustration of the scale of the process. The registered hundreds of political parties or thousands of non-governmental organizations in each country would be impossible without the initiative of individuals who are seeking for new forms of personal realization. This development might be adequately interpreted in terms of the triumph of individualization as an evolutionary achievement (Beck and Beck-Gernsheim, 1994). Previous limitations imposed by the state on mobility, self-expression and communication of individuals disappeared. New biographies were written hastily, new norms coined and new institutions established. Many cherished the hope that the key point of all the changes had to be the institutional recognition and practical observation of the unrestricted development and expression of individuals. 

Now it is time to look at the preliminary bottom line of this dimension of transformation. The effects of the global trend of individualization are most clearly visible in the changes of legislation. The Eastern European constitutions passed after 1946 copied directly the Soviet Constitution of 1936. The philosophy of the Constitutions passed in the region during the seventies remained basically the same. They did not omit the reference to universal human rights and included provisions for social security of individuals. But they were clearly focused on the common good as conceived as state owned property, ideological and political unity of society and national identity.

While taking the common good as an important point of reference, the new Constitutions or constitutional amendments passed in Eastern Europe during the nineties have a rather different focus. It is the substance and range of individual human rights. The strategic difference between the state socialist and the new Constitutions exemplify a profound shift from collectivist institutional arrangements towards institutionalized individualism. One might assume that the major problem of opening opportunities for unrestricted personal development and actualization has been thus resolved all over the region. 

A closer look at realities helps to understand that they are more complex and complicated than the generalized Constitutional provisions. Across Eastern Europe, individualization via privatization brought about unemployment, poverty, ethnic clashes and new forms of alienation of individuals. The expected revival of communities did not come true. Neither was the universal respect to the rights and freedoms of individuals materialized. One may see this immediately in the answers to the direct questions on the respect of human rights in individual Eastern European countries (Central and Eastern Eurobarometer, 1998: Figure 73):

Table 3.1

How much respect is there for individual human rights

nowadays in (our country)?

(National representative surveys)


Respect
No respect

- Bulgaria
50
45

- Czech Republic
52
44

- Estonia
54
45

- Hungary
61
33

- Latvia
39
58

- Lithuania
23
73

- Poland
44
50

- Romania
37
61

- Slovakia
47
47

- Slovenia
47
52

What are the causes and reasons for this unpredicted and certainly undesirable development? 

3.2. Individualization under Institutional Disarray

Even the first glance cast at the post-socialist realities immediately recognizes the fact that the fast and far reaching individualization typically came about in Eastern Europe during the nineties at the expense of the common good. The most impressive example is the looting of state property, accumulated after the Second World War. Undoubtedly, the state did not effectively manage the productive assets of the increasingly differentiated industrialized societies. That is why the introduction of market mechanisms and de-nationalization became unavoidable. The real problem is the manner of the current transfer of state property into private hands. It often comes about after a rather modest or without any compensation to the societal community since the state institutions were substantially weakened and were not able to control the process. The mechanisms of transfer are various and quite effective as a rule. They start with the legalized low rate selling of state property to managerial teams and reach the abundant cases of its criminal plundering. Indeed, the high tide of crime is the most dramatic pathology of individualization, which made itself manifest in the course of the transformation. 

The major factor determining the peculiarities of individualization all over Eastern Europe after 1989 is the institutional instability marking the transformation process. Thus, the most fundamental problem of present day 'transitional' societies is the high intensity of objective risks and the institutional incapability to manage them effectively. The resulting erosion of trust in public institutions is an important feature of the situation. Public opinion reacts adequately to the paralysis of institutions, which has been widely experienced during the first half of the nineties. 

The typical individual reaction takes the forms of what can be defined as anomic behavior having numerous causes and reasons. Some of them like the worldwide economic recession at the end of the eighties and the beginning of the nineties are as objective as natural events. Others are, however, due to basically avoidable human errors or to ill-intended cases of advice and decisions. The sudden liberalization of domestic prices and of international trade 

in Poland, Bulgaria or Russia was typically guided by the hope that the "big bang" would immediately re-arrange economic relations. Thus, it was expected to unleash in this way individual initiative and responsibility. Little thought was given to the practically non-existent market-oriented banking system and stock exchange, insurance and pension schemes, provisions for unemployment. On the other side, the restructuring of industry in terms of technological and market priorities and environmental considerations was permanently postponed. 

In the field of agriculture, the destructive consequences of the unrestricted import of subsidized products from the European Union on the low-productivity Eastern European agriculture have not become the subject of careful deliberations in advance. The administrative dissolution of agricultural co-operatives and state farms evolved into illegal private expropriation and devastation of their assets. The expectations for a fast re-vitalization of private agriculture - besides the specific Polish case, where it was well developed during the previous decades - were unrealistic from the very beginning. There were unavoidable legal problems concerning land ownership. The available technology and agricultural infrastructure were intended to serve large-scale production - not tiny plots. The lack of credits and the influence of a number of other organizational and cultural factors made the agricultural reforms complicated and painful all over the region. Thus, both industry and agriculture became sources of unemployment. 

The political reforms were usually carried out in the context of intensive confrontation and lacking consensus on strategic domestic and international issues. With few exceptions, Hungary being the most salient, there were striking discontinuities in the policies of the rapidly changing governments in the region. Dysfunctional relations among state institutions became everyday normality. Demoralized by voluntaristic re-organizations, low incomes and lacking control, state officials at all levels lost incentives for administrative performance. Corruption became the unavoidable outcome. The economic polarization grew fast in conditions of institutional instability and decline of the gross domestic product. Because of the rapid impoverishment of large groups and the wea-ening of state institutions, crime became an omnipresent and genuine threat to everybody.

Against this background it is not surprising that the profound destabilization of the institutional framework of society resulted in intensive feelings of uncertainty. This might be recognized in the perception of problems facing the national societies. For instance, the assessments of crime and unemployment have stable and high values over the years of transformation of Bulgarian society. Following is the trend of concerns about economic polarization and its effects. The perception of other risks, such as ethnic tensions or environmental degradation gradually decreased in intensity not because the problems have been resolved but mainly because they have been suppressed by existential concerns about crime, unemployment and impoverishment.

Figure 3.1

Dynamics of the perception of major risks facing

Bulgarian society, 1992-1998

(National surveys, five point scale,

position 5 "A very serious problem", in %)
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The situation causes perplexity. How to react to the risks at the level of ultimate values? How to operationalize the reactions at the level of instrumental orientations and actions? Contradictory processes in the structure of values and norms are intensifying the cultural uncertainty. In the first half of the nineties, in parallel with the spread of private entrepreneurship and political democratization, the principles of individualist ethics were quickly embraced. Their development into instrumental activity of black market and crime, together with the painfully felt weakening of institutions that embody and protect the common good, nurtured traditional anti-individualist attitudes. The affirmation of universal values of human rights collided with blatant instances of pursuing individual and group interests in economy and politics at the expense of the common good. The result is a continuing clash between traditionalist and modernist, between individualist and collectivist cultural orientations.

Given the institutional and the value-normative disarray, it is not surprizing that the overwhelming trend is to search for individual solutions to severe problems confronting the majority of the population in the course of the transformation. Thus, living in a permanent economic, political and cultural uncertainty, it seems that it is exactly individualism that takes the lead. Undoubtedly, individualistic liberalism is practically effective under such conditions - at least as an ideology. Therefore, the dispute about the priority of the individualist ‘American’ or the institutionalist ‘Swedish’ model of social and economic organization seems to have been settled in favor of the former. One might find the support to this assumption in the dispersion of agreements and disagreements with the statement "The laws should provide for unrestricted freedom of private initiative". There is a clear trend of a smooth increase in the preferences in favor of this value-normative orientation in Bulgaria (See Figure 3.2):

Against the background of overwhelming rejection of institutional restrictions on private initiative, another fundamental question arises immediately: Can a stable social order be established and maintained by the efforts of extreme individualists? Put in other words, are the post-socialist societies moving from the instability of a social order dominated by the collective rationality of national needs and goals to another unstable social order dominated by the rationality of the individual needs and goals? 

Figure 3.2 
The laws should provide for unrestricted freedom

of private initiative
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The question has no clear answer yet. Bulgarian voters accept the unrestricted freedom of private initiative, and agree with the strong redistributive functions of the state with the same ease. The high proportion of 82.7 per cent of the national sample in the study on risks carried out in November 1998 tended to agree or agreed entirely with the statement that the state has to heavily tax high incomes in order to help people receiving low incomes. In general 

terms, Bulgarians long for de-regulated private initiative of the ‘American’ type, on the one hand, and for a strong ‘Scandinavian’ state regulation of the income level in order to protect the economically weak groups, on the other hand. This is the typical Eastern European situation in the nineties.

The practical problem is not primarily the illusion to paradoxically combine what cannot be achieved simultaneously. The crucial problem is that the nations in the region are not that rich and institutionally well organized like the ‘American’ (meaning ‘North American’) or the ‘Scandinavian’ societies. What is regarded as social and psychological tension, risk, uncertainty facing individuals in advanced societies is being multiplied by a strong ‘stress factor’ in Eastern European societies. It is determined by intransparence, inefficiency, instability and unreliability of major social institutions. Organizations only partly manage to reduce uncertainty. So, the tremendous opening of the window of opportunities for individualization clashes with tremendous problems in the actualization of these opportunities in Eastern Europe.

3.3. Openings and Closures

Institutional instability and value-normative uncertainty have and will have long-term impact on the economic situation of large strata in Eastern Europe. The unfavorable institutional arrangements will continue to determine the ability of millions to adequately react to the new openings for individualization. This should not mean that there have been no positive developments already in the region as various proportions of respondents insist upon in public opinion polls. A number of new openings are also typically mentioned, especially in Central Europe. Among them, the availability of goods and the freedom of speech, organization or travel usually take the lead. However, public mind is also well aware of the threats of unemployment, impoverishment and crime. It is common knowledge that for the recently impoverished groups the changes have resulted in restricting the space for individual development and realization as compared to the situation during the eighties. In terms of international travels the previous domestic political restrictions have given way to financial and international administrative restrictions which are no less effective. The Schengen arrangements symbolize the change of the type of limitations on free movement of people as a barrier facing individualization in most countries in the region. Some of these controversial developments are well-reflected in surveys in Poland (Shops full of goods, 1999):

Figure 3.3

The most important changes for better in Poland

during the last decade (in %)
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The most important changes for worse in Poland

during the last decade (in %)
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Some of the openings and closures facing individuals in Eastern Europe concern international relations first of all. This applies to the international labor migration or to the various regimes for issuing visas, for instance. Domestic developments and issues determine others. To start with the last type of openings and closures facing individualization, one has to recall the debates from the early nineties. At that time, one major promise was to be heard everywhere: The countries from the region were expected to move from a situation, in which everybody was equally poor, to a situation, in which everybody would be well-to-do, although not to an equal extent. At the end of the decade, the vast majority of the population has lower living standards than before. This might be clearly seen from the share of expenditures on food in all expenditures. The very high proportion of expenditures on food is a clear indicator of the level of impoverishment, which has swept the region during the nineties – some exceptions notwithstanding (HDR for CEE, 1999: 21):

Table 3.2

Expenditure on food as per cent of total consumption4
expenditure in the Eastern European countries

Country
1990
1993
1997

Belarus
27
42
51

Bulgaria
38
43
54

Estonia
n.a.
n.a.
39

Macedonia, FYR of
n.a.
46
45*

Hungary
n.a.
34
33*

Latvia
n.a.
n.a.
48

Lithuania
n.a.
62
52

Moldova
n.a.
n.a.
68

Poland
48
38
33*

Romania
n.a.
n.a.
58*

Russian Federation
29
40
39*

Slovakia
28
29
32

Slovenia
25
23
23*

Ukraine
n.a.
n.a.
57

Yugoslavia
36
54
47*

*1996

The social effects of this trend have been accurately recorded by public opinion polls. Studies reveal a scale of assessments of the financial condition of households which is characteristic of countries with mass poverty, serious economic problems and with significant income differentials. Moreover, with a view to the recent economic constraints facing individuals and households, the typical assessment of life in the nineties and in the late eighties is not in favor of the present-day situation. The critical view is especially strong in villages and smaller towns. 

The problem has a definite practical relevance in the context of fast economic differentiation. It is more and more relevant to ask about the extent, to which the process leads the nations from the region astray from the egalitarian pattern of the “famos 'Swedish'” model, and towards Latin American patterns of sharp polarization of incomes and wealth. The general question becomes immediately relevant to everyday life if put in the context of unemployment as a major issue confronting individualization in Eastern Europe. As a result of the depressive economic development, the proportion of the employed population substantially declined all over the region. A large group of unemployed appeared and will remain in the same position in the foreseeable future. The data on some successor states of the former Soviet Union are confusing since they do not cover the high percentage of hidden unemployment (Economic Survey of Europe, 1999: 69).

Now doubt, Eastern Europe has to cope with the heritage of an over-dimensioned heavy industry, which is under the strong pressure of unfavorable regional and global economic trends. In addition, in most cases the region is still in a difficult process of profoundly changing the type of property on productive assets. As a rule, privatization is followed by reduction of labor force. The substantial advances of economic reforms notwithstanding, the over-centralized pattern of political and economic organization still has  influential remnants preventing the efficiency of decentralized management, the management of unemployment including. The lack of entrepreneurship is another major factor preventing the reduction of unemployment. Whatever the causes and reasons of unemployment, it implies various forms of social exclusion of the 

unemployed individuals, destruction of human capital, potential for social tensions and conflicts. 

Another important aspect of the same problem is the fast increase and stabilization of long-term unemployment in Eastern Europe. It has reached levels, which are above or close to the level of long-term unemployment in countries from Western Europe where it is high and stagnant (World Development Indicators, 1998: 26):

Figure 3.4

Long-term unemployed as % of the total unemployed,

1992-1996
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Although recent developments are not necessarily encouraging, the level of unemployment between 3 and 5 percent in the first half of the nineties gave reasons to speak about a Czech miracle in employment policy. Given the rapid increase of unemployment in other Eastern European societies after 1989, the question arises: How did it become possible to avoid the unemployment shock exactly in the Czech Republic? The answer cannot be but complex. One may start with the fact that geographically Prague is located more to the West than Vienna. This location is favorable in terms of time and space differentials in the division of labor and trade with the countries from the European Union when it became a priority for all Eastern European states. The technological and organizational traditions of the well-educated and trained Czech labor force also contributed to the success of the active employment policies carried out in the country (Illner, 1998: 153). Geostrategic considerations of foreign investors certainly contributed to the success as well. The coming years will show if the perception of unemployment as a low intensity risk to Czech society can be sustained, since some crucial steps in restructuring of the country’s economy are still under way. Nevertheless, so far the public perception of unemployment in the Czech Republic, on the one side, and in Poland or Bulgaria, on the other side, is substantially different.

The issue takes new dimensions when considered in the context of a cross-national comparison on samples of long-term unemployed in Pernik (Bulgaria, near Sofia), Lodz (Poland, near Warsaw) and Tver (Russia, near Moscow)2. When asked about the responsibility for their unemployment in December 1998 – January 1999, the representatives of the three nations gave rather different answers, which imply diverging views about the relations between individual and society:

Table 3.3 

Is unemployment mainly a failure

of the unemployed person, or of society?

(Long-term unemployed in Bulgaria, Poland and Russia, in %)


Pernik
Lodz
Tver

- Mainly a failure of the person
1
2.9
4.9
2.3


2
4.9
5.9
3.0


3
23.9
40.7
19.7


4
26.8
20.7
20.3

- Mainly a failure of society
5
41.5
27.2
54.0

The data show a substantial dispersion of the individualization and socialization of the responsibility for unemployment. The unemployed in Lodz lay the stress on the shared failure of individual and society. The unemployed in Tver lay the blame on society first of all. The unemployed in Pernik are not that unanimous concerning the guilt of society as their Russian counterparts but closer to their position than to the more moderate views of the Polish unemployed.

These basic attitudes offer a good starting point for understanding the personal activities for coping with the precarious situation of unemployment in Pernik, Lodz and Tver. The already stabilized Polish economy can supply resources needed for active measures. Among these measures, vocational training and re-training are most popular and most effective. It is obvious from the answers that there is already a functioning system of training courses for unemployed in Poland: 

Table 3.4 

Activities of the long-term unemployed during

the last 12 months (”Yes” answers, in %)

Pernik
Lodz
Tver

- Attended training courses
4.2
34.1
5.7

- Established a private firm
0.7
5.2
8.0

- Searched for a job abroad
5.6
2.6
8.0

One plausible explanations for the unfavorable situation with the training and retraining of the unemployed in Pernik and in Tver is that the local labor offices have no financial resources to organize the courses. The problem is more complex, since there are no realistic prospects for alternative employment in both municipalities at present. So, to train for what type of job? Considering the intensive desires and high expectations of the long-term unemployed, there are serious reasons to expect tensions. More specifically, the wishes to search for a job abroad will bring about tensions with the neighboring countries even in case that only a fragment of the unemployed would undertake practical steps to make the wish come true. The legal channels for achieving transboundary labor mobility are quite limited at present. Thus, one may expect a pressure on the legal system caused by efforts to establish and maintain illegal channels for transboundary labor migration. 

Against this background of wishes and desires, which cannot be materialized because of legal, organizational and financial constraints, the accumulation of protest potentials is unavoidable:

Table 3.5 

Would you participate in protests and demonstrations? (in %)


Pernik
Lodz
Tver

- No
37.3
43.9
55.3

- Probably no
8.5
23.3
19.7

- Probably yes
18.0
10.8
11.7

- Yes
31.7
14.8
7.3

- Not sure
4.6
7.2
6.0

The apathy of the Russian unemployed is a striking outcome of the comparison. Given their precarious material situation, the only explanation might be the feeling of hopelessness. Both apathy and hopelessness are potentially destructive in personal as well as in social terms. The situation with the Polish unemployed is different. They might already rely on functioning social institutions, which are able to support them. The shock of unemployment and the concomitant impoverishment is obviously the strongest in Pernik. It happened to be a prosperous region relying on metallurgy, machine building and coal mining. This structure of the local economy predetermines prospects for deep depression. Given the financially weak state institutions and the lack of alternative employment opportunities, one may expect lasting social tensions in the region due to long-term unemployment. 

Thus, high and long-term unemployment negatively influences national economy and politics to the extent of becoming destructive factor of path dependency. Moreover, high and stable unemployment negatively influences quality of decisions in all walks of social life as well. That is why the effective handling of unemployment is the major field for overcoming negative path dependency and for implementing high quality decisions in societies in transformation. In fact, the quality of dealing with unemployment in Eastern Europe has become the key social issue for large strata and will remain so with all economic, political and cultural consequences for individuals and countries, for the region and for Europe.

The major problem concerns the rather limited space for personal decisions under the conditions of economic recession. Undoubtedly, there is an increase of activity under the pressure of difficult circumstances. The patterns of personal strategies for economic initiative are already well established. The reliance on wage labor predominates in its various forms - be it as first or second job. The opening of opportunities for private enterpreneurship has found its followers as well. It is difficult to judge about the real activity of the millions of newly established private firms since statistical data suggest that most of them do not perform any economic activity at all. Property transactions make out a rather limited area of instrumental activity. In the course of the transformation, a shift of instrumental preferences for solving personal problems is most probably going to occur in this direction. The intensity of the process depends on a number of domestic and international opportunities and constraints, for instance on the development of a real market of housing together with the expected more intensive mobility of the labor force.

Against the background of the high level of problems facing Eastern Europeans in day-to-day life, the lowering of aspirations in their personal strategies is of prime importance for the diagnosis of the current situation. On the one pole in the personal strategies there is the simple desire for survival. On the other pole there is the desire to achieve substantial results in terms of money, power and prestige:

Figure 3.5

Personal life strategies

(Samples covering the adult population in Bulgaria, field studies in October 1994, November 1996, November 1998, in %)
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In the context of the crisis mass ambitions are minimized. Almost every other citizen over the age of eighteen in Bulgaria relies on a survival strategy. This applies less to the big towns where the population has a significantly higher level of education in comparison with the average level of education for the rest of the country. Age structure also influences life strategies. They show negative trends in rural areas because of the predominantly aging 

population there. An important factor determining the differences is also the availability of more opportunities for personal initiative and realization in large cities and especially in the capital. These differences notwithstanding, the overall picture reveals substantial constraints on aspirations as a reflection of the limited real opportunities for choice and self-realization. This is obvious if one takes into account the long-term destructive consequences of personal disorientation – especially in terms of time planning. The cumulative data on the orientation of the adult Hungarians show a sharp increase of anomic tendencies after 1989 in terms of increase of unpredictability and futurelessness (Speder, Paksi and Elekes, 1999: 485):

Table 3.6

Degree of agreement with the statement “One lives from hand to mouth; there is no point in making plans for the future.” 

(in %)

1978
1990
1994

- Fully agree
14
48
46

- Partly agree
17
35
34

- Disagree
69
17
20


TOTAL
100
100
100

The reduction of personal time perspectives is not an isolated Hungarian phenomenon. The time horizon of personal planning shrunk substantially all over Eastern Europe. Moreover, the minimized time perspective stabilized itself with the wide majority of the Eastern European population. Bulgaria is one of the telling examples. In the critical years 1996 and 1997, half of the voting population of the country declared a “day-by-day” time horizon of personal orientations and decisions which is typical for a situation dominated by the mere struggle for survival:

Figure 3.6

Time perspective of personal planning

(National surveys, percent)

[image: image7.wmf]0

10

20

30

40

50

60

Day by day

Five-six months

Several years

Bulgaria '95

Bulgaria '96

Bulgaria '97

Bulgaria '98


The narrow horizon of personal planning is in a sharp contradiction to the requirements for conscious governing of personal development and realization. No doubt, the emancipation from the restrictive official party-state ideology imposed on the individuals is an evolutionary achievement. However, the current high level of personal disorientation and insecurity indicates that the Eastern European societal transformations include an intensive cutting of community bonds. The question arises: Can a sustainable social order be established on the basis of the current individualization in the Eastern European region? The answer is not clear yet. More precisely, there is no clear vision as to the mechanisms, which should represent and strengthen the common good together with the support to individualization. The necessity of a communitarian 

reintegration of the national societies is acute. Bearing in mind the experience from the previous decades, it is also vitally important to achieve this reintegration without returning to authoritarian political and cultural patterns of over-integration.

The conclusion, which can be drawn from the analysis of the individualization in Eastern Europe, is rather controversial. Instead of the desired rapid expansion in the opportunities for choice before every individual, for the majority of Eastern Europeans these opportunities have declined. Instead of the strongly desired increase in material standards, economic insecurity and deprivations dominate everyday life. Instead of contentment with the effectiveness of the democratic political institutions, large groups of the population are suffering from their destabilization and the resultant expansion of crime. Instead of conditions for a new, higher quality of sustained personal development, in many cases the problems of recent years have led to personal and group degradation and to destruction of the human capital of nations. This development provides abundant evidence supporting the point that "rights, which impose demands on community members, are effectively upheld only as long as the basic needs of those community members are attended to" (Etzioni, 1996: 8). 

As seen from another angle, the vast majority of Eastern Europeans have proved to be unprepared to cope with the challenge of ‘transition’. No wonder, since the transition is from a society with restricted but clearly formulated opportunities for choice, to a society, in which orientation, choice and personal realization require great personal efforts in conditions of unclear normative regulations. This is a typical situation in which the moral and the institutional frameworks of communal life are undermined. Using the current terminology, not the Western European and North American, but the Eastern European societies are risk societies per se. This is a bad promise for their participation in the global competition. It is widely acknowledged that national developments, which throw a substantial part of the population below the standards typical for industrialized societies, have to cope with detrimental effects on the national competitive power on international scale.

3.4. Counterbalances to Individualization

Advanced Western European and North American societies are able to manage the challenge of progressing individualization of social life because they have developed organizational integration in all major action spheres and among them. Moreover, in spite of the liberal rhetoric, substantial efforts have been invested into reviving and strengthening of various community-type formations, meaning groups and movements with affect-laden relationship among the members, common culture and responsiveness to the needs of the members (Etzioni, 1996: 5). It has been recognized that community, as defined by Ferdinand Tönnies, does not necessarily belong to the traditional past alone. Communal bonds are an indispensable means of social integration even in the most advanced societies, which have well elaborated mechanisms of organizational differentiation and integration. Therefore, the major outcome of the century-long debates between communitarians and libertarians on the issue might be summarized as follows: Stable individualization requires personal autonomy and creativity in the context of well integrated organizations. Stable social integration needs the informality, affectual relations and the human touch of community-type formations. 

Given this experience, one may generalize that the anomic developments in the course of accelerated individualization in Eastern Europe have two major determinants. Some of them are due to the instability of formal organizations, since organizational structures change profoundly and simultaneously in economy, politics and culture in the region. Anomie is also caused by the intensive uncertainties about the belonging of individuals to community-type formations (voluntary associations, networks of friendly relationships, affectual bonds to workplaces and settlements, etc.) in the current fast re-definition of affiliations. In addition, and contrary to the typical Eastern European assumption of one social order towards which the individuals orient their preferences, decisions and actions, the current situation in flux is clearly different. In the conditions of transformation there are many competing organizations and communities towards which each individual can orient his/her preferences, decisions and actions. Eastern Europeans are learning 

fast that the integration and functioning of organizations and communities might be mutually reinforcing or mutually detrimental, that the tensions and conflicts between organizations and communities are unavoidable and might intensify.

Whatever the causes and reasons of the rise of individualization in Eastern Europe at the expense of functional integration and community bonds, it is obvious that the management of this risk factor will take a rather long period. On the surface, what is to be handled first appears as the problem of value-normative integration of communities. In reality, it is mainly the problem of the organizational disintegration since there is no time for organic value-normative integration preceding the organizational integration. Under the given historical conditions, only the reestablishment of the organizational integration of Eastern European societies can bring long-lasting reactivation of the community bonds in the region as well. In the meantime, many intriguing developments in the field of individualization are still ahead. The most interesting is probably connected with the possibility to mobilize individuals, communities, organizations and national societies for preservation and development of the common good. Indeed, the prospect of integration via mobilization for risk management seems to be most promising for keeping individualization, communities and organization aside from anomie and pathologies.

62

63


_1003826635

_1004187020

_1004258217

_1004258519

_1003827089

_1003826345

_1003826634

